Minutes of CPH Meeting

Wednesday 15th September 2010
1.00pm at Beaumont Leys CLC
Attendance and Apologies

	From
	Attended
	Sent through their apologies

	DG1
	Beth Walker (Belgrave)

Dawn Solla (Beaumont Lodge)
	

	DG2
	Karen Cane (Forest Lodge)
Claire Cauldwell (Forest Lodge)
	

	DG3
	Mark Cosgrove (Northfield)
	Mark Tipple Johnson (Merrydale Infants)

	DG4
	Jane Ridgewell (Highfields)

Rhian Jones (Sparkenhoe)
Judy O’Connor (Charnwood)

Trudy Lower (Green Lane)
	Amanda Dhillon ( Sandfield)

	DG5
	
	Jill Griffin (Evington Valley)

	DG6
	Sally Morrison (Eyres Monsell)

Andrew Marshall (St John the Baptist)
Pete Wood (Knighton Fields)
	Gwyneth Cubison (Overdale)

	DG7
	Jenny Pickering (Imperial)
	Amelia Smith ( Braunstone Frith Infants)

	Other
	Pam Weston (CPH)

Pete Chilvers (SDSA)
	


1. Minutes of previous meeting

The minutes of the last AGM held on 9th Sept 2009 were discussed and approved. There were no significant matters arising that were not to be covered by the meeting agenda.
2. Elected Officers

A vote of thanks and round of applause were expressed to Jane Ridgewell and Judy O’Connor for their work over the previous year as Co-Chairs.  Judy announced her plan to retire in summer 2011 and Jane also suggested that she would like plan for her term of office to conclude soon. It was agreed that planning for succession will be important and the decisions were made:
· For 2010/11 CPH will continue to have 2 co-chairs and these will be Jane Ridgewell and Judy O’Connor
· Andrew Marshall was selected as Vice-Chair for 2010/11 and he will join the Co-Chairs in a supporting role for this year with a view to becoming a Co-Chair from September 2011.
· There is a need for a number of other Headteachers to ‘shadow’ key activities this year in order to bring new people through into leadership/representation roles. Dawn Solla and Trudy Lower indicated their willingness to become increasingly involved in this way.

· The link between DG meetings and CPH meetings needs to remain strong.

3. Pattern of CPH Meetings

The following pattern of meetings for the coming year was agreed:

CPH Primary Matters Meetings

6 open meetings per year held in afternoon sessions, usually at a CLC to address key priority themes. The dates for this year are:

15th Sept.
3rd Nov. 
12th Jan.
9th Mar.

4th May

8th June
CPH Communication Update Sessions

To be held over a working lunch immediately after each Leicester Leaders Partnership meeting.  It was recognised that it is important to try to maintain strong links between DGs and these meetings by seeking representation from all groups. The dates for this year are:
10th Sept.
19th Nov. 
28th Jan.
1st Apr.

27th May
8th July
It was recognised that none of the CPH meetings are actually ‘executive’ meetings and all are open. Any executive function only really operates through occasional co-ordinating meetings that take place as required between Pam Weston and the elected officers.
4. Representation
Current situation with primary heads taking a representative role on working groups
	Raising Achievement Board
	Pam Weston

	Funding Review Group
	Jane Ridgewell, Pam Weston and Andrew Marshall


· The terms of reference for this group have now been re-drawn to improve upon the previous ad-hoc arrangements
	School’s Forum
	Andrew Marshall, Nigel Bruen, Kath Falconer, Sally Morrison, Pam Weston as reserve.


· Andrew Marshall agreed to replace Aileen Jamieson

	Integrated Services Project Board and Governance Committee plus Integrated Services Commissioning Group
	Pam Weston


· There have been some delay and reduction issues relating to the Co-Location funding linked to BSF so these developments have become a little dis-jointed.
· Jane Ridgewell introduced a task that she and Bill Morris are undertaking as part of a leadership programme at present.

	Admissions 
	Karl Stewart  


· Trudy Lower agreed to shadow as appropriate to build experience
· It was noted by several colleagues that the same admissions issues that Peter Goringe consulted on remain unchanged so it was suggested that Pam collect these issues for her forthcoming conversations with Helen Ryan, until such time as Peter Goringe’s replacement becomes known.

	Enjoy and Achieve Theme Group (has now amalgamated with Well Being Group)
	Pam Weston

	Directorate – now called Investing in our Children Priority Board.
	Pam Weston

	Attendance
	Karl Stewart and Pam Weston


	Children not receiving education
	Mark Cosgrove


· Mark Cosgrove reported that this group has now begun to meet and had a favourable experience with Ofsted as part of their national survey (Ofsted report August 2010)
	Safeguarding
	Catherine Stretton

	Primary Behaviour Strategy.
	Sarah Ridley and Pam Weston

	Health and Safety
	Gwyneth Cubison, Sue Barker

	Buy Back
	Sally Morrison and Peter Fowler


· Sally provided a brief overview of the important remit of this group and indicated its likely increase in significance moving forwards.
	Sure Start Grants Panel
	Mark Ingham

	SEN Management Reference meetings


	Peter Fowler, Jill Griffin, Karl Stewart, Dawn Solla, Mark Cosgrove and Gillian Blatherwick, Pam Weston.


· This group continues to have frequent, busy agendas to manage important decisions and there is always an opportunity for more heads to become involved to spread the meeting load between a team.
	Nurture groups
	 Jenny Pickering, Pam Weston

	Admissions Forum
	Joy Denning

	Reach and Impact – Early Years
	Gita Patel and Pam Weston

	Speech, Language and Communications Working Party
	Kevin Lacey, Sheila Driver, Pam Weston

	Transforming  Learning Environment 0-11
	Pam Weston and Sally Morrison

	Children’s Trust Board.

Workforce Strategy

MIN (Meeting individual needs) Resources and strategic.

Early Years including funding formula
Joint Strategic Needs Analysis
	Pam Weston




· Trudy Lower to shadow Pam on Early Years group
· MIN has now finished its pre-consultation development work

	Press Group
New ‘education correspondent’ at the Mercury Fiona Douglas 
	This is a group of people who are willing to speak to the media when contacted.  Volunteers are:

Karl Stewart, Peter Fowler, Gillian Blatherwick, Jane Ridgewell, Judy O’Connor, Andrew Marshall, Pam Weston, Sally Morrison and Pat Mason.


· New ‘education correspondent’ at the Mercury Fiona Dryden is keen to meet a range of heads and will be invited to a future CPH meeting.

	Early Years Inclusion Funding group.
	Dawn Solla

	Collaboration and Federation Working Party
	Sally Morrison


· This new group is potentially developing important, strategic ideas and Sally was asked/agreed to provide updates at future CPH meetings
	WIT Strategy Group
	Jane Ridgewell, Pam Weston

	WIT Project Group
	Jane Ridgewell, Pam Weston


	Security of Personal Info Working Group
	Mark Cosgrove, Pete Wood, Gillian Blatherwick


· This is a new ‘task and finish’ group requested by Helen Wright
	Primary-Secondary Transfer form
	Cas Evans, May Ann Davies


· This group hopes to develop a standardized approach with all secondary schools
	CAF working group


	Trudy Lower, Karen Cane, Jenny Pickering

Veronica Rye


· This is a targeted group to work with Sarah Hornbuckle
	School Improvement Working Party
	Jane Ridgewell, Sally Morrison, Mary Ann Davies, Pam Weston


· It was suggested that Andrew M or Judy might attend the School Improvement Working Party to secure continuity
EBD Policy and Funding

A working group looking at Behaviour (Primary) has been pressing the LA to develop a ‘continuum of support’ to describe the city policy for primary age pupils with emotional/behavioral issues. After initial reticence it seems likely that this work might now be taking shape and Andrew Blow might be in touch with schools about this. The specific interest of primary schools is to get the balance of intervention and support re-focused into the primary phase where effective earlier intervention can prevent later escalation. There is an active working party that is auditing provision and collecting evidence of effective work and this group might recommend a re-balance of funding, which has already been revised slightly from 70:30 to 60;40 in terms of secondary to primary spend.

5. CPH Finances

Pete Chilvers (SDSA) provided a summary of the financial situation as SDSA holds CPH’s funds. He presented the following chart as a summary of the current 3-year business plan for CPH.
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Key points of discussion included:

· The only significant item of expenditure is the salary of the Strategic Primary Lead Headteacher as SDSA is providing almost all other resources for CPH’s work, including office accommodation. Appreciation was expressed for SDSA’s continuing support.

· The 3-year financial model is well on-track as subscriptions have been broadly at anticipated levels. 

· The final stages of the plan at summer 2012 will need reviewing and addressing next year and a new business plan creating.

· Subscription invoices are next due in Spring 2011 and it was suggested that the accompanying letter should clearly articulate the benefits of membership, especially the impact of the current arrangements and Pam’s work. The response form might also explore reasons for non-subscription and the correspondence should also be sent to Chairs of Governors.
6. Whatever it Takes

Colleagues were united in their enthusiasm for the developments under-way with the Whatever it Takes reading campaign and the way it is modeling new ways of working around a joint improvement agenda. Colleagues were informed about the funding decisions and support for WiT that has come from the Direct Schools Grant plus LCC growth and general funds. Pam reminded colleagues that a major new ‘welcome back’ WiT pack has been sent to schools that includes:
· Grant application forms and supporting information for school-based projects 2010/11

· Information about Reading Champions CPD event on October 26th

· Pupil survey information to be completed by half term

· Information and newspapers about the Everybody’s Reading community events week in early October
7. CPH Conference

Colleagues were reminded/informed about the forthcoming CPH Conference, the first for a few years. Details are as follows:
Leicester City Primary Heads Association Conference 2010

An event at which City Heads can meet together in a supportive environment to talk about the issues that are facing education.  The day will equip heads to respond to the new challenges in a timely but healthy way and will encourage them to look after their staff, each other and most importantly themselves.

Hilton Hotel Junction 21 Leicester, Thursday 7th October 2010, £50 per delegate including lunch, deputies welcome
8. Any other business

Other items and information included

· Pam is making 1-to-1 visits to welcome/meet the newly appointed heads in the city

· NQTs – an extra day has been added to their training programme this year to add additional support for the teaching of reading as requested by WiT

· Sally Morrison is investigating possible under-spend from last year’s NQT resource and will report back in due course.

· Y6 Academic Coaching letters are now out in schools explaining this year’s arrangements.

9. Future meetings
Suggested themes to be included in CPH Primary Matters meetings were:
Collaborative Developments, the EBD continuum of support, F1 Funding Changes and evaluation of 0-3 provision, plus a possible invitation to Mel Meggs for policy updates.

	CPH Communication/Update Meetings
to be held over a working lunch at the end of each Leicester Leaders Partnership Meeting at LCFC
	CPH Primary Matters

Afternoon meetings generally held at Beaumont Leys CLC (unless otherwise marked *)

	Friday 19th November 12.30-1.30
	Wednesday 3rd November 1 – 3pm at SDSA

	Friday 28th January 12.30-1.30
	Wednesday 12th January 1- 3pm @ CLC

	Friday 1st April 12.30-1.30
	Wed 9th March 1-3 @ CLC

	Friday 27th May 12.30-1.30
	Wed 4th May 1-3 @ CLC

	Friday 8th July 12.30-1.30
	Wed 8th June 1-3 @ CLC
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