Alliance bid for targeted family support resources for schools

The costs to society, communities and individuals of leaving school at 16 and not being in education employment or training (NEET) is well evidenced. This project seeks to develop a co-ordinated approach through schools and colleges to reduce this likelihood for Leicester’s most vulnerable children and young people.

The aim of the project is to provide support to better engage these most vulnerable students in purposeful learning activity in school and so break the cycle, sometimes inter-generational, that often leads to low aspirations and expectations of self, education and society.

The characteristics of the young person who might become NEET have been researched and pupils and students from the ages of 5 to 16 are being identified across the city of Leicester who appear to be at greatest risk.

Recent work has produced evidence that effective family intervention can have a significant impact in the lives of the most vulnerable families. This work is often characterised by ‘relentless tough love’ that balances the need for family accountability alongside support to effectively mobilise the services required. The best of family support work is seen as a blend of ‘Coach’, ‘Family Lead Professional’ and ‘Super Nanny’.
Whilst many of these elements have been developed in previous scheme, this work is currently subject to considerable financial pressure and has never been well co-ordinated with schools. The intention of this project is to create a pool of targeted family support professionals that school and college leaders can utilise and deploy.
A few years ago when there was more funding for family support work, Leicester City Council, for a period of just over one year, chose to deploy some of that work in a targeted group of schools. Those head teachers provide both anecdote and evidence that, when these family support workers were placed through the co-ordination of schools, they experienced some of the most effective and highest impact interventions that they had ever seen.
Schools will take the lead in identifying the families to be supported and this will be provided with consistency, time and resolve to attend to their needs. The support will help them develop lifestyle and family skills that promote their children’s learning and support them well. The support will call the family to account in relation to their responsibilities, but will also serve as a compassionate lead professional to help co-ordinate the additional services available to that family, to prioritise them and to help those service providers have a maximum positive impact in the lives of the families. 
We are confident that this project will be able to support many of the most vulnerable children and families across the city to re-engage with learning and be set on a path to achievement that can break the cycle that so easily leads to their these youngsters becoming NEET.
This project is pioneering in that it is being led by the Alliance for Learning in Leicester, a formal partnership of the school and college organisations within the city. The project is also a demonstration in Leicester of schools and colleges sharing a joint responsibility for the communities and citizens of the city.  The local authority is also a partner to the Alliance and through that partnership it is intended that this project will not disregard or disrespect the range of other services for vulnerable learners. This project seeks to add value by placing highly specialist targeted resource into the hands of schools to help them support and challenge in a timely manner some of their most difficult families.
