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School & College Improvement Network



The School and College 

Improvement Network

Purpose
The School and College Improvement Network (Leicester, Leicestershire and Rutland) is being launched  as a direct response to requests from local schools, colleges and partnerships to provide a means of sharing effective practice with each other. It will be a school and college self-support system.
The spirit of the network will be to share with each other the actions, people and ideas that, although not necessarily always quality assured, are being found to have a positive impact on school improvement. The network has an important part to play to complement the more formal programmes for professional learning and development that might be arranged by Teaching Schools and Local Authorities. The network is being co-ordinated by the School Development Support Agency, who will directly respond to the needs and interest of local schools to match corresponding requests and offers of support.
The Offer
The network will operate as a membership organisation offering a range of mutual learning, sharing and development opportunities. The membership benefits will include: 

· Opportunities to share practice 

· Learning from, and knowledge sharing with peers
· Access to members-only pages on the website

· Access to a practice directory of schools and colleges in the local area
· Opportunities for resource-sharing to address priorities

· Opportunities to offer your school’s expertise and advice to other schools and colleges
· Discounts on any network events and conferences

The network will offer the following arrangements in 2011/12:

Individuals that make a difference: The network will offer opportunities for schools and colleges to share access to the effective teachers and support staff who make a difference in school improvement. An online database will be set up and members will be able to update it regularly.

Ideas that have an impact: A searchable database will offer opportunities to share effective practice between schools and colleges. These might be quite simple actions or whole school policies. Members will be asked to contribute and update the new ideas they might want to share. 

Headteacher/Principal peer challenge and support: The School Improvement Network will arrange pairings and triads of leaders wishing to adopt a peer challenge method to support improvement. They will be supported with a simple methodology and gift their time on a reciprocal basis.
Learning Clusters: The network will establish a range of Learning Clusters for staff in member schools and colleges in direct response to requests and offers. Learning Clusters can be arranged to address any theme and will respond to local needs analysis. Because of the additional set-up work to get a network established and support its early stages, there will be an additional small charge for annual membership of a Learning Cluster.

SCIN Directory: The network will provide a directory for schools and colleges through which members share with each other the actions, people and ideas that, although not necessarily quality assured, are being found to have a positive impact on school improvement. The directory will be provided to members, free of charge as an online publication.
Conference and Seminars: SCIN will arrange conferences and seminars as requested by its members, who will benefit from discounted rates for such events.

Membership Costs
Annual subscription rates

	For schools with fewer than 250 on roll
	£100

	For schools and college with more than 250 on roll
	£200


SCIN is being developed in response to a request from the Alliance for Learning in Leicester








