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	    IMPROVEMENT SUPPORT REQUEST FORM    Summer 2011
School:


        




LA Support Category: 
Headteacher:

 
 

	

	School Improvement Priorities:


	Focus  for requested development support:  


	Senior Leadership Team link:

	Contact details: phone & e-mail
    

	Subject/ Pastoral/ Phase/Year Group lead:

	Contact details: phone & e-mail


	Desired Outcomes: Teacher/s  


	Desired Outcomes: Pupils 


	Timescale: 



	Other information/ comments: (delete and replace examples below)


	Please return this support request to astenquiries@leicester.gov.uk 
 

	Days allocated 



	Primary Improvement Support Plan

School Name:                           



Summer 2011 

Consultant/ AST Name: 



 Subject/ Area:
                          



	Effective use of support will contribute to building staff capacity in:
( Leadership and management


( Self-evaluation

( Teaching and learning



( Raising standards

and should be planned to focus on the school’s identified improvement priorities and desired outcomes (in the school/ departmental improvement plan)


	Desired outcomes* (what do we want to achieve and what will success look like?):
*For teachers and / or pupils – confirmed / amended with SLT link and subject / Phase leader  from initial support request form

	Date support plan confirmed:

       

Agreed dates for attendance:

Agreed date for review meeting to evaluate impact of support:


	Agreed evaluation and resulting next steps:

	Date
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	Milestone Outcomes

(steps showing progress towards outcomes)
	School actions to achieve milestone
 (who, and dates )
	Consultant/ AST actions to achieve milestone  (with dates and estimate of time involved)
	Monitoring

(who, how, when)

	
	
	
	

	· 
	· 
	· 
	· 

	
	Time allocation: 
Time used to date: 
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