Appendix A.

	
	Question


	Answer
	Action to follow

	1
	If children are appealing would it be possible to ‘flag’ this on school’s list.


	Yes it would be possible if this helped schools.  Concern around schools seen as putting parents under pressure during appeal period.


	Gillian Blatherwick and Catherine Stretton offered to work with Admissions on this and other related issues on behalf of CPH.  If anyone else would like to join this task and finish group let Pam know ASAP.

Gary Sturgess has been involved with Priority Review but should be able to set up this group and work with them now.


	2
	Can phone numbers also be included on these lists?


	Yes – these will have to be added manually where parents have included them on their application form.


	As above.

This has been agreed.  Admissions will add numbers of children who do not already have a sibling in school.  ( This will only happen if Admissions have the number.)



	3
	What is taken into account at an appeal?
	Admissions provide information including a statement of case and statistical evidence e.g. numbers on roll, admission numbers, net capacity, class configuration, nos of statemented and SA+, FSM, turbulence.  There is also a narrative about physicality and teaching and learning. Admissions have to prove that there is ‘prejudice to school’ if child is admitted.  Heads were told that only 6% of appeals were successful last year.


	This information is generally out of date.  Gary Sturgess will be working with schools to update the information held by LA.  It also needs to be decided how and when this information will be updated in the future.  Primary schools are being prioritised for updating.  If you would like to be updated soon let Pam know.

Also for Gary Sturgess to pick up.  Should start again at the end of February.  It was agreed that a basic template for collecting this information should be sent to PW for sharing with CPH as soon as one is developed.

Steve recently did a presentation to Appeals Panel members about the importance of not breaching infant class sizes.



	4
	Who speaks on behalf of the school?


	Admissions used the information they have to speak on behalf of the school.  Heads can attend and speak for their school.  Admissions like to have heads present particularly when it is about a child with challenging behaviour.  More schools are becoming oversubscribed so more schools are likely to be involved in appeals in the future.


	Heads didn’t feel that it had been made clear to all of them that they are welcome at appeals.  This can be difficult if there are a lot for one school.  Heads to contact Admissions if they wish to attend appeals.

	5
	Who quality assures the panel?
	Legal train the volunteers for the Appeal Panels.

( Panels of 3)  Talk centred around an appeal that was lost even though it had been flagged up that this was an infant class size issue.  CPH asked what will be done about that now?  The decision cannot be reversed without going to court but the issue has been raised with legal.  None of this helps the school in this case.

Steve talked about the fact that the government has just finished a consultation on admissions and appeals which will probably result in deregulation in many areas.


	Admissions will return to CPH Primary Matters when new regulations come into force to talk about changes and possible impacts.

Steve has talked to Kamal who is Head of Community Law.  Only Admissions or the school can put the case.  Admissions do often invite heads for appeals where behaviour seems to be a main issue regarding placement.  Heads generally are only invited to first time admission meetings where there are a high % of appeals.  This has generally been in secondary schools in the past.  Admissions will look at primary numbers and invite primaries in similar circumstances.



	6
	Is Admissions still using the agreed midterm transfer form as heads report that they are seeing less and less even though turbulence is high and affecting attainment?
	Admissions are using but not for parents who are having a change of address.  Heads feel that this should be used for all midterm transfers as some parents move a short distance and could still keep their child at the same school.  Looking at change of post code may suggest a longer distance that it is in reality.  Research shows that children should not be moved if schools are to build progress.


	Midterm transfer form to be used in all cases so that heads have chance to have quality conversation with parent about what is best for the child.

This is actually called the Changing Primary School Request Form.  It was agreed that the team will use even when there is a change of address as the child may still be moving within a relatively short distance from the school.  Admissions wondered if only heads in schools sign these off – PW to check as she goes out to DGs.  Could this be why some heads don’t feel they are receiving them?

PW to remind heads that parents are allowed a preference so Admissions cannot stop them moving their children.



	7
	Does Admissions record contacts with parents by phone?
	Generally Admissions log the different stages of process.  Do not start logging until form is sent in.  With some well known parents more detailed logging takes place.


	Steve agreed to explore whether there is a place on their internal system where the sending of a Mid Term Transfer Form could be recorded.

	8
	Waiting lists - 
	Admissions stated that when a child rises to the top of a school’s waiting list they phone the parents to tell them there is a place available at the school of their choice.  Heads were not happy with this as a letter was agreed last year that would go out to parents making it clear that they did not have to take up that place but could keep their child in the present school if they were settled.


	Pam to send copy of the agreed letter to Steve so that Admission can ensure they use it.

It is obvious that some staff use the letter and others phone when a place becomes available.  There is a time issue if there are several people on the list who may need contacting.  However as the child is actually in school there shouldn’t be a need to hurry unless the school with the place is pressing.  Wherever possible the letter will be used and if a phone call does have to be used then staff will ensure that they ask the parent to discuss it with the present head.



	9
	Can City Admissions liaise with County Admissions to find out whether children on city lists have been admitted to County schools?  One school was told to do this themselves!


	Yes they can, should and usually do.
	

	10
	Do Admissions staff take holidays in the first two weeks of Autumn Term when schools need them most?


	Generally staff have voluntary agreement that this doesn’t happen.  There is no longer a ‘down time’ for Admissions who are dealing with requests and appeals throughout the year.
	

	11
	What should heads do if they believe another school is not following Admissions guidelines and good practice?  What can Admissions do?


	Heads should ‘whistle blow.’ Admissions has very specific powers that it can use.  In the past staff have been ‘called to account’ by the Director.  Hopefully things can be worked out that maintain good relationships.
	

	12
	Can Admissions send an alert when they place F2 lists on Extranet?
	These come out far more frequently now. There is work going on so that an automatic alert will take place.


	This is already up and running.

	13
	F2 places.  The school list arrives and letters are sent out to parents with very little gap between.  Schools need to check those lists for things like ‘dodgy addresses.’  Could there be more time please?


	Admissions will try.
	


Steve suggested that there needs to be some joint work regarding parents still believing or stating that their child should have a place in Y1 as they were told this would be the case when they placed their child in nursery.  PW suggested the task and finish working party could look at this too.

It was suggested that Children Centres’ teachers might be used to follow up missing F2 children.  PW to raise this with Early Prevention.

The problem of late pro formas for school places was discussed.  Can PW ask HTs/ Foundation Staff to ask parents of F1if they have applied for a place yet?  The LA can only process on time forms at the moment but must hold open places for every child known about in the city.  This is a logistical nightmare and this is why heads get phone calls two days before school starts. 

CNRE do not pick up children who are missing from lists until they are legally 5! 

Steve requested that Admissions attend CPH in Feb to talk about new Admissions Code and changes for schools.  This was agreed.
