
City Primary Headteachers Annual General Meeting from 1p.m. – 3p.m. at Beaumont Leys City Learning Centre on Wednesday 15th September.
This is an open meeting and it is vital that as many Heads as possible attend. Below is an idea of what will be on the agenda and some rough timings.  If you cannot attend please think about sending a substitute.
1p.m.  Tea, coffee and time to mingle!

1.15  Welcome and introductions.

1.20p.m.  Election of Chair(s) and other officers.

If you would like to nominate someone for any of the following posts please use the attached nomination form:
Joint Chair – at the moment this position is held by Jane Ridgewell and Judy O’Connor.

Vice Chair – this person is likely to step up to become Chair, this position is vacant at the moment.

1.35  Representation.

1. Who represents CPH at the moment?  Are these arrangements still appropriate?  See attached list.  If you are on the list and are happy to continue please let me know, if you would rather stand down please e mail me about that before the meeting if possible.  If you would like to volunteer to represent CPH in any capacity please e mail me and I will be in touch.
2.  Executive meetings – we would like to discuss getting wider representation at executive meetings which are held about once a month.  We want to encourage each Development Group to ensure that they are represented.  This doesn’t mean that the same person has to come every time but could be achieved with a ‘rolling’ list.

         2.00  Feedback from work being undertaken at the moment.

1. Funding Review.
2. Integrated services.

3. MIN review.

4. Provision for children with EBD.

5. Collaboration and Federations.

A chance for anyone who represents CPH to feed back about the work they are involved in at the moment.

2.25  Future agendas – a chance to suggest topics, speakers etc.

2.45  Primary Conference information.

3p.m.  Close.
Next meeting Wednesday 3rd November 1- 3p.m. at Beaumont Leys City Learning Centre.  
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