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2011
PARTIES: 

(1) LEICESTER CITY PRIMARY HEADTEACHERS (“CPH”);
(2) LEICESTER SECONDARY EDUCATION  IMPROVEMENT PARTNERSHIP (“EIP”);
(3) CITY OF LEICESTER ASSOCIATION OF SPECIAL SCHOOLS (“CLASS”);
(4) TERTIARY FEDERATION  LEICESTER (“TFL”);

(5) LEICESTER CITY COUNCIL (“LCC”);
(6) SCHOOL DEVELOPMENT SUPPORT AGENCY (“SDSA”);
together referred to as the “Parties” and each a “Party”.
INTRODUCTION:
(A) The Parties wish to come together to work in a more formal way to promote city-wide strategies in their respective member’s settings and to work towards a school and college-led system for the benefit of all of Leicester’s learners. 
(B) The Parties wish to record their agreement on the various matters set out below.
IT IS AGREED as follows:

1. 
seq level0 \h \r0 

seq level1 \h \r0 

seq level2 \h \r0 

seq level3 \h \r0 

seq level4 \h \r0 

seq level5 \h \r0 

seq level6 \h \r0 

seq level7 \h \r0 Interpretation

In this Agreement:

1.1. the following expressions have the following meanings:

	Expression
	Meaning

	“Commencement Date” 
	the date of this Agreement;


	“Objectives”
	the joint strategic objectives of the Parties set out in clause 4 of this Agreement as varied from time to time in accordance with the provisions of this Agreement;



1.2. any reference to a person shall be construed to include a reference to a body corporate, unincorporated association or a partnership; and
1.3. any phrase introduced by the terms “including”, “include” “in particular” or any similar expression shall be construed as illustrative and shall not limit the sense of the words preceding those terms.
2. Commencement and Duration of this Agreement
This Agreement shall come into force and effect on the Commencement Date and it shall continue until terminated by the Parties. 
3. The Aims 
3.1. Under this Agreement the Parties intend to work within a spirit of partnership in order to:
3.1.1. improve the quality of education for young people in Leicester; 
3.1.2. improve the quality of education for young people in the Parties’ member’s respective schools and colleges; and
3.1.3. share examples of best practice.
3.1.4. provide best value

3.2. The Parties aim to work together to:

3.2.1. respond to new initiatives, policy and practices; 
3.2.2. provide educational facilities, services and expertise; and

3.2.3. identify other areas where they can work together collaboratively in the future.

3.3. The Parties shall work in good faith, with a spirit of openness, honesty, trust and respect for each other and each other’s roles to deliver the Objectives.

4. The Objectives
The Parties shall co-operate to deliver the following Objectives:

4.1
brokering improvement support to increase efficiency and effectiveness for the Parties. This could include activities such as (but not limited to):

4.1.1
needs identification within schools and colleges and then matching the available expertise with identified need; 

4.1.2
seeking additional resource collectively to support agreed priority actions;

4.1.3
securing city-wide services to deliver greater economies of scale for the Parties.

4.2 delivering and sustaining principled collaboration that can best serve the needs and interest of Leicester’s children, young people and their families. This could include activities such as (but not limited to):

4.2.1 developing a city-wide approach that is underpinned by a moral conviction to work for the collective benefit of all learners;

4.2.2 co-ordinating a joint approach across all schools and colleges where it is identified this will make the greatest impact on needs;

4.2.3 providing a means for partner organisations to engage schools and colleges in improvement activity.

4.3 promoting Leicester as an exemplar of local authority, schools and colleges coming together to deliver a sector-led system for the benefit of all learners. This could include activities such as (but not limited to):

4.3.1 taking pro-active steps to secure and retain the very best people;
4.3.2 ensuring that a duty of care is exercised and an entitlement to support is guaranteed that enables the school and college workforce to thrive and develop.

5. Delivery Plan

5.1 Each year the Parties shall agree a delivery plan setting out what activities will be carried out to deliver the Objectives (the “Delivery Plan”). The initial Delivery Plan is set out in the Annex to this Agreement.
5.2 The Delivery Plan shall:

4.2.1 set all the planned outputs of the Parties in delivering the Objectives;

4.2.2 include the overall strategy of the Parties and how they will help each other to deliver the Objectives;

4.2.3 set out what monies (if any) will be contributed by each Party to support delivery of the Objectives.

5.3 Each year, the Parties shall meet to discuss and agree the Delivery Plan for the next academic year.

5.4      Governors of the schools and colleges shall be invited to discuss that     year’s Delivery Plan and review The Alliance’s performance.

6. Annual Performance 

6.1 Throughout the term of this Agreement, the Parties shall work together to ensure that the activities undertaken to deliver the planned outputs, represents value for money and achieves continuous improvement for the benefit of all Parties. 
6.1 In addition to any requirements in the Delivery Plan, there shall be  an annual performance plan (the “Annual Performance Plan”) containing the following matters:
6.1.1 an analysis of The Alliance’s performance throughout the previous twelve months including its contribution to the Objectives, focusing on those areas which were successful and unsuccessful;
6.1.2 performance targets for the subsequent year compared with performance in the current and previous year; 
6.1.3 a full financial report of The Alliance’s performance and
6.1.4 an analysis of learner progress, attainment and quality of provision.

7. Executive Committee

7.1. The Parties shall establish on the Commencement Date and maintain throughout the term of this Agreement an Executive Committee in accordance with the provisions of this clause 7 (the “Executive Committee”).
7.2. The Executive Committee shall comprise a minimum quorum of six members with each Party nominating one person each. 

7.3. The term of office of members of the Executive Committee shall be normally two years from their date of appointment and Executive Committee Members may be reappointed at the expiration of his or her term of office.
7.4. The Executive Committee shall:

7.4.1 oversee, manage and monitor progress against delivery of the Objectives;

7.4.2 provide governance for the Parties’ activities under this Agreement;

7.4.3 provide a termly report to the Parties in such form as the Parties agree from time to time; 
7.4.4 [insert any others].

8. General

8.1. No addition to, variation or agreed cancellation of this Agreement shall be of any force or effect unless in writing and signed by or on behalf of each Party or its duly authorised representatives.

8.2. This Agreement shall be governed by and interpreted in accordance with English law and the Parties submit to the exclusive jurisdiction of the English courts in respect of all matters arising out of this Agreement.

This Agreement has been entered into on the date stated at the beginning of it.
	Signed by 



    ,

duly authorised on behalf of 

[NAME]

	
	__________________________




	Signed by 



    ,

duly authorised on behalf of 

[NAME]

	
	__________________________



	Signed by 



    ,

duly authorised on behalf of 

[NAME]

	
	__________________________



	Signed by 
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duly authorised on behalf of 
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	__________________________



	Signed by 
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duly authorised on behalf of 
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	__________________________



	Signed by 
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duly authorised on behalf of 

[NAME]

	
	__________________________
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