Leicester City Anti-Bullying Strategy 2010- 2011

Anti-bullying is a priority in Leicester’s Children and Young People’s Plan. The Local Authority has recognised both the local need and national drive to address bullying (RLAL, 2009).  The LA has chaired a steering group to coordinate this work across the LA. The LA has provided training and licenses for the Text Someone system for schools.
Listed below are a number of things the LA has undertaken in the last year. If there is no ongoing funding this work will be severely curtailed if not stopped completely.

The Anti-Bullying Strategy Steering Group (ABSSG)

The ABSSG meet once a term to discuss current projects, identify areas of need and plan future initiatives. The group is made up of representatives form the Psychology Service, City Schools, the Police, Safeguarding Team, Youth Offending Team, National Healthy Schools, Social Care and EWO. This results in a multi-agency approach being taken to ensure that schools, settings and communities are supported in their efforts to create positive learning environments and reduce bullying.

Listed below is the ongoing anti-bullying support offered to schools, settings, families and communities by the ABSSG.

Anti-Bullying Strategy – Roar Like a Lion

The Anti-Bullying Strategy developed from existing good practice. The Guidance Roar Like a Lion identifies key priorities, areas of development and activities within the framework of the existing agreed guiding principles. The overall aim of the strategy is to develop and establish an effective and sustainable framework within which schools, settings and children’s services will work together to reduce incidents of bullying and create safe, supportive, healthy environments in which children and young people can flourish (RLAL, 2009).

Bullying guidance and advice
Through working in partnership with schools, parents, other agencies, voluntary bodies and other Local Authorities, the ABSSG has developed a range of bullying advice and guidance for children and young people, parents and professionals:
· Worried about Bullying? Anti-bullying advice for children and young people.
· Cyberbullying: advice for parents and carers

· Bullying in our community: a guide for parents, carers and adults supporting children and young people

· Please Miss in Being Bullied! Practical strategies to support vulnerable children in school

· Here to Help: Information to enhance your understanding of emotional health and wellbeing

In addition to these, interactive resources have also been developed to support anti-bullying work in schools: 

· Cyberbullying: Information and resources for schools

· Throwing Stones: an anti-racist teaching guide and video for key Stages 2 and 3.

These resources have been sent to schools, with the majority also being available to download from the Leicester City Council website, making them easily accessible for school staff, parents and young people to draw upon when needed.

The Anti-Bullying Community (ABC) Award
The ABSSG devised the Leicester City's Anti-Bullying Community (ABC) Award in 2008. The ABC Award is an advanced award scheme which takes schools beyond National Healthy School Status. It gives schools the chance to demonstrate areas of effective anti-bullying practice and to develop a broader knowledge of strategies to deal with and eradicate bullying at a whole school level. 19 city schools have achieved the ABC award so far, with a course running in January to support those who wish to begin working towards the award in the near future. 
Text Someone
As an important part of the Anti-Bullying Strategy, the ABSSG has developed a bullying incident reporting and recording system called Text Someone. The system provides schools with an easily accessible database on which incidents of bullying can be recorded, edited and printed out as reports. From these reported incidents of bullying the system generates statistics for the schools which depict the most prevalent types of bullying, common locations and persistent bullies, victims and bystanders, allowing them to utilize their resources more effectively and identify areas in which they need support. In addition to this, Text Someone also encourages parents and carers to take action against bullying as they are able to report incidents to the school via text message or web message. All City schools have been offered training on the system and have access to ongoing support from the Psychology Service. Currently Text Someone is up and running in over 90 schools in the city. Members of the ABSSG were invited to a National Strategies meeting to present Text Someone to other Local Authorities as an example of good practice.
Training 

The ABSSG has organised a wide variety of training courses that cover different aspects of bullying and support schools in exploring whole school strategies in dealing with and preventing bullying. Both outside presenters and professionals within the LA have been invited to deliver training to school staff and other professionals on the following:
· Racist incidents and racist bullying 

· Girl on girl bulling 

· Homophobic bullying

· Cyber bullying

· Peer support

· Restorative Justice 

· Preparing for the ABC Award

· Preparing for Anti-Bullying Week

Newsletters
The ABSSG produce a termly newsletter which is distributed to all city school and made available to parents on the LCC website. The newsletter is an effective way of informing schools of new guidance, courses and events but it also gives the opportunity to celebrate the excellent anti-bullying practice displayed by city school staff, students and parents/carers.  

Network Meetings

The ABSSG hold termly Anti-Bullying Network meetings for anti-bullying co-ordinators. The main aim of these meetings is to provide a forum in which examples of good practice can be shared and new guidance/information can be disseminated and explored in a supportive and proactive environment. 
Interventions

The ABSSG offer support for victims of bullying via the delivery of therapeutic group interventions in schools. The main intervention for victims of bullying is a 6 week programme that can be delivered one to one or to a small group. It aims to increase the young people’s self-esteem, resiliency and ability to act and speak assertively. This type of work enables the young people to deal with their feelings about the bullying, feel supported and learn skills to enable them to cope better with difficult situations. Members of the ABSSG also work in collaboration with TaMHS and CBII in delivering therapeutic interventions to vulnerable young people who may be at risk of being bullied. These interventions aim to build young peoples self-esteem and promote positive relationships with peers (Managing Feelings, Friendship Skills, Guided Imagery, SPARKS, Bliss and Peer Massage).
Support in adopting Restorative Justice approaches is also offered to schools by the ABSSG in collaboration with the Leicestershire Constabulary. There are both proactive and reactive strategies that school can adopt which encompass not only the victim and the bullying but their support networks and bystanders’. These approaches enable a whole school ethos to develop promoting the notion that bullying is unacceptable and will not be tolerated, whilst allowing wrong doers to put things right and for victim’s to feel listened to.  
Anti-Bullying Week

During the annual Anti-Bullying Week (ABW) the ABSSG works in partnership with other agencies, organisations and Local Authorities to offer a wide range of activities and events to help raise awareness of the impact of bullying and the support available. Activities include:

· Annual student conference: School staff, students and different organisations are invited to attend. It’s a good opportunity to celebrate and share the excellent anti-bullying practice happening across the city.

· Annual competitions: Students are invited to take part in a range of competition focusing on the ABW theme, with the winners receiving prizes for their efforts. Previous competitions have including designing a poster and making a music video to accompany a song about bullying.

· Beatbullying Cyber Mentors Programme: Students have been trained as Cyber Mentors by representatives from beatbullying who held a two day training course. Once trained the Cyber Mentors could offer support and advice to their peers in school.

· Big Dave’s Roadshow: Big Dave, former world’s strongest man, visits schools giving an inspirational talk about bullying, the effects it can have and how to use strength of mind to overcome it. His visit includes pulling a double decker bus to demonstrate strength of mind. 
· Leicester Tigers “Kicking Bullying into Touch”: players visit schools to spread the anti-bullying message.
· Leicester Riders Basket Ball Team: players visit schools to assist in award giving and presentations. 

Research and Surveys
The ABSSG consult with school staff and students via research and surveys and use their views to inform guidance and training.
New work planned
The ABSSG has recently commissioned some work to look at racist bullying in our schools and is planning a number of supports for schools in the coming year.

To maintain this work and keep the developments in Leicester school will need to buy in the service on an annual basis. The costs (from April 2011 to April 2012 will be £900 per secondary school and £450 per primary/junior/infant school.
This is a highly competitive cost for a resource which schools have relied on and has produced good results for Leicester City. The new White Paper indicates that schools will be inspected on their ability to deal with bullying – both reactively and proactively. By buying into this resource schools will be able to demonstrate their commitment to this work and show how they are preventing bullying through training, reacting to it and recording it.
� All of the advice and guidance produced by the LA is now available on line.
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