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Associate Headteacher Internship Opportunities

After two successful years working in partnership with the National College, Leicester City Council is running the Associate Headteacher Internship Programme this year ‘in-house’ as the National College is no longer running this programme.
The programme is based around an internship model for experienced deputy/assistant headteachers/principals with NPQH who have the potential to lead challenging schools in the city. The aim is to further develop these individuals to assist them in both securing a headship and making an impact in their new school in terms of school improvement and attainment. 

The programme will have four elements:

Element One

A six day programme delivered in Leicester by experienced facilitator(s).

Element Two 

Each associate on the programme will be assigned a mentor drawn from a pool of successful local headteachers. They will focus on leadership development and advice with applications.

Element Three 

Each associate will negotiate a placement which will allow them to undertake a short study project in leadership.

Element Four 

The local authority will organise a mock interview and presentation so that associates can receive developmental feedback on their interviewing skills from a small panel of experienced headteachers.

Element One - The Development Programme

Associate headteachers will be required to attend six development sessions which will run from 1p.m until 6 p.m. at a venue in Leicester. These will be delivered by an experienced facilitator who has worked on the Associate Headteacher programme for the National College.

Session 1: Monday 14th November 2011
Component 1: Self- directed learning and working with a mentor

Component 2: Authentic Leadership
Please note that placement headteachers and mentors are asked to attend for the first 1 ½ hours of this session

Session 2: Tuesday 24th January 2012
Learning centred leadership – creative approaches to raising standards

Session 3: Tuesday 28th February 2012
Developing others 

Session 4: Monday 23rd April 2012
Building and leading a senior leadership team

Session 5: Tuesday 12th June (to be confirmed)
Key operational issues: finance; monitoring; using data; 

Session 6: Tuesday 26th June 2012
Component 1: Accountability and motivation as leadership tools

Component 2: Hitting the ground running in headship

Element Two - Mentors
Each associate will be assigned a mentor, a successful local headteacher. This mentor will focus on leadership development and provide support throughout the programme and placement.
Element Three - The placement

Each associate will undertake a placement for 20 days to undertake a short study project in leadership. This will be in a school which has strong leadership and is on an upward trajectory of improvement. The associate headteacher will work alongside the headteacher on this study project and will gain valuable first-hand experience of headship in this context.
It is important to note that the associate headteacher will not work in the placement school as another deputy headteacher, but must be allowed to work strategically alongside the host headteacher as an associate headteacher to learn with and from them.
It is expected that the programme will run from November 2011 to July 2012 and the associate headteacher will have contact with their placement school and engage in development towards a headship role for the full year. The placement must be for a minimum of 20 days and examples of models from previous cohorts are:

1) Two deputies swap schools and take on a more strategic role in the new school. Deputy posts are back filled thus creating succession planning opportunities within each school.
2) A deputy is placed in another school as an associate headteacher, which creates additional capacity in the host school whilst they work on their study project on a subject which is mutually beneficial. This allows the associate headteacher to focus on his/her own development and the host headteacher to allocate more time to work strategically. The deputy’s substantive school arranges backfill, which creates succession opportunities for that school.
3) A deputy, already part of a collaborative working partnership with another school or schools moves to a partner school as an associate headteacher taking on additional strategic duties.

There are just some examples and each associate headteacher, donor headteacher (from the school that the deputy is from) and host headteacher (host school) need to discuss and work out an arrangement that is mutually beneficial to all parties.

Finding a host school

Potential associate headteachers are asked to find their own host school. In the past associate headteachers have wanted schools that were different to their own school context, and it is felt to be more beneficial for them to talk to schools directly and to explore how this programme could be mutually beneficial to all parties.

Potential associate headteachers may wish to ask their current headteacher for assistance in this task by initially suggesting suitable host schools or by having a preliminary conversation with a fellow headteacher. 
Failure to find a host school will not prevent anyone from taking part on the associate headteacher programme. The local authority will pass on details of any schools who have offered to be host schools and will provide assistance in locating a host school when all other avenues have been exhausted.
Element Four – Mock Interviews
A mock interview and presentation session will be organised so that associates can receive developmental feedback on their interviewing skills from a small panel of experienced headteachers.

Funding
Funding is available from Leicester City Council for the bulk of the costs of this programme but schools are asked to provide a small contribution.
1) Leicester City Council will provide supply cover for the six development programme sessions to allow the associate heads to attend at the LA set level of supply cover and one day for the mock interview session.
2) Leicester City Council will also pay a maximum of 15 days supply cover to the donor school to cover 15 days of the placement.

3) Host schools will be asked to provide 5 days supply cover at the LA set level to cover the remaining 5 placement days.
4) If a “straight swap” is employed between schools, then no additional costs will be incurred to either school.
Criteria for Associate Headteachers
· Have completed NPQH 
· Has been an assistant or deputy headteacher/principal for at least 2 years and has a good track record in leadership in his/her school

· Is committed to working with pupils in a challenging environment

· Is interested in becoming a headteacher in a challenging environment

· Is considering applying to be a substantive headteacher within 12 – 18 months

· Is committed to ongoing professional development and learning

· Has the support of his/her current school’s headteacher and governing body to engage in this programme

Criteria for placement/host schools
· There is effective leadership from the headteacher

· The school has improving results with positive contextual value added scores

· The school has received a “good” Ofsted rating.

· The headteacher has been in post for at least 2 years (negotiable)
· The whole leadership team is committed to supporting leadership development and succession planning beyond its own school and is able support the placement and position of the associate headteacher
· School governors understand and support the aims of the programme and its implications for their school

· The headteacher is able and willing to devote time to work with and support the associate headteacher

· The headteacher is willing to reflect on his/her own practice
What to do next?

Eligible and interested associate headteachers need to have a conversation with their current headteacher to gain agreement to apply. They then need to explore a possible host school and secure an agreement in principle with that school that they are willing to be a host school. Further conversations as to what the exact focus and the placement will be organised can be held once places have been secured.
Interested applicants are asked to initially express their interest via email to Michelle Gwyther (michelle.gwyther@leicester.gov.uk) in the first instance and then complete the pro forma attached below. Both expressions of interest and the form need to be submitted by Friday 23rd September 2011. 
If any schools are interested in becoming host schools please email Michelle Gwyther by 23rd September and she will make the list of interested host schools available to individuals.
Yours sincerely,
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Proposal form for interested aspirant leaders who would like to participate
	Name
	

	Current post
	

	Length of time in current post
	

	Date completed NPQH
	

	Contact telephone number
	

	Email address
	

	Teacher reference number
	

	Name of current school
	

	Address of current school
	

	Name of headteacher of current school
	

	Contact email address for headteacher of current school
	


	Brief history of recent career history
	School
	Post
	Date from and to

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Suitability of Associate Headteacher

	Criteria
	Please provide your evidence here (putting more than yes)

	Has been a deputy or assistant headteacher for at least two years and has a good track record of leadership in his/her/own school. 
	

	Is committed to working with pupils in a challenging environment
	

	Is interested in becoming a headteacher in a school within 12 to 18 months
	

	Is committed to ongoing professional development and learning
	


Please state if your application has the knowledge and support of your current headteacher

Yes / No
Please return this form to Michelle Gwyther (michelle.gwyther@leicester.gov.uk) by Friday 23rd September at the latest.

If you have any questions please call (0116) 252 6002.
