Summary regarding recent changes around Performance Management / Appraisal announced 13th January 2012.
The current regulations on managing teacher performance will be revoked. We are about to lay new regulations - The Education (School Teachers’ Appraisal) (England) Regulations 2012. Under these new regulations:

1. Some things stay the same:
· Governing bodies and local authorities will have to have a written appraisal policy for their teachers

· Governing bodies will have to appoint an external adviser to advise them with appraising the head teacher

· Objectives will have to be set for each teacher which contribute to improving the education of pupils

· Schools will have to have an annual appraisal process for teachers

· Teachers will have to be given a written appraisal report which sets out: 

· an assessment of their performance

· an assessment of their training and development needs

· where relevant, a recommendation on pay progression.
2. Things that change:
· Teachers’ performance will be assessed against the relevant standards, against their objectives and against their role in the school. Under the current arrangements, the standards are seen merely as a “backdrop” to performance management discussions.

· Most of the prescription in the current regulations will disappear, including the three hour limit on classroom observation. After September 2012, governing bodies and local authorities will be free to make their own decisions about the amount of observation that is appropriate for their teachers. They will also be free to decide many other matters on which they currently have no flexibility.
Teacher capability

The new optional model policy sets out an example of a model capability policy that schools might like to follow for teachers about whose performance there are serious concerns that the appraisal process has been unable to address. It is shorter and less complex than the current procedure, and complements, rather than duplicates, the appraisal process. 

The main changes are:

· There is no informal stage in the capability procedure 

· The suggested length of the monitoring and review period following a first warning has been reduced in length from 20 weeks to between 4-10 weeks. It is important to note that the length of the review period must be reasonable in the circumstances of each case, and must provide sufficient time for improvement to take place.
· The DfE will be consulting on a separate proposal to require schools to pass on to prospective employers (on request) information about whether a teacher is or has been subject to capability procedures. 
· Timetable for introduction of changes

	Date
	What is happening?

	24 May 2011
	Launch of 12 week consultation on new arrangements for teacher appraisal and capability.

	16 August 2011
	End of consultation.

	13 January 2012
	Publication of response to consultation and model policy covering appraisal and capability.

Launch of consultation on proposal to amend School Staffing Regulations.

	January 2012
	New Appraisal Regulations to be laid.

	13 January to 31 August 2012
	Schools prepare for changes by reviewing and revising their existing policies, consulting staff as appropriate. 

	24 February 2012
	End of consultation on changes to School Staffing Regulations.

	1 September 2012
	New appraisal regulations come into force.

New model policy replaces current capability procedure issued in July 2000 and previous guidance on performance management.

School Staffing Regulations amended to include a duty on schools to share with prospective employers (on request) information about whether their teachers had been in capability procedures. 

New Teachers’ Standards come into force.


New  Standards. ( This was published July 2011)
· More focused on classroom skills and expertise

· Behaviour management and subject knowledge vital

All teachers will be expected to meet new standards of competence and conduct from September 2012, following an independent review of the skills that teachers should possess. They are a key part of the Government’s ambition to ensure the status and quality of the teaching profession continues to rise.

In March this year, the Government asked Sally Coates, Principal of Burlington Danes Academy in West London, to lead a review of standards for teachers. The standards place a sharp focus on the key elements of teaching – including subject knowledge, managing behaviour and teaching pupils with a variety of special needs – and will set a clear and unambiguous benchmark for teachers, regardless of whether they are newly qualified or have been in post for many years.

The Government has today accepted the review’s recommendations including:

· Improving the rigour of teaching standards and ensuring they focus more on the essential teaching skills required in the classroom.

· Recommending a single set of standards for all teachers, replacing the current duplication of different standards issued from different bodies – reducing them to just eight standards for teaching from 33 standards for QTS and 41 for Core and to just three standards for personal and professional conduct from the eight principles in the GTCE Code.

· Setting a clear expectation that teachers must not undermine fundamental British values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs.

The Government launched the review because the existing standards are not fit for purpose. More than a third of teachers do not feel they provide a good definition of teacher competence and 41 per cent believe they do not make any difference to the way they teach.

In place of the old ambiguous and vague system, the new standards are practical and clear about the competencies that all teachers should have.

They will:

· help headteachers assess teacher performance

· provide clear requirements on teachers having skills to tackle bad pupil behaviour

· make sure that teachers are able to teach the core basics of reading and writing, including understanding systematic synthetic phonics.

