CAF:  Process for Identifying Strengths and Weaknesses in Leicester


	Needs identification 



	No.
	Standard

	1. 
	A CAF assessment should be undertaken where a child/young person has additional needs, except in cases of child protection where practitioners should follow the Local Safeguarding Children Procedures. 



	2. 
	Principle: Both the identified needs as well as the strengths of the child/young person and their family should be explored as part of the common assessment and utilised as part of the action planning and delivery stage. 



	3. 
	 A CAF assessment cannot be undertaken without the agreement of the child/young person (and their family for under 12s) and they should be involved at every stage of the CAF process, especially the Team around the Child/Family. 



	4. 
	All completed CAF assessments should be logged on a central IT system; practitioners should always check whether a CAF exists for a child/young person. 



	Strength?
	Agree 

Please tick
	Disagree

Please tick
	Comment

	Prevents duplication of input, allows coordination.


	
	
	

	Identifies gaps with holistic assessment, focusing on need, which can assist future assessments e.g. ASSET.


	
	
	

	Tool for integration and an integrated action plan.


	
	
	

	Builds on resilience factors.


	
	
	

	Consent results in cooperation.


	
	
	

	Confidentiality and information sharing guidelines leads to clarity and accountability.
	
	
	

	Family, child or young person have named lead.


	
	
	

	Individualised plans.


	
	
	

	Prevents cases ‘slipping through the net’.


	
	
	

	Other


	
	
	

	Other 


	
	
	

	Other 


	
	
	

	Weakness?
	Agree
	Disagree
	Comment

	Creation of additional work to do assessment. 


	
	
	

	Reluctant to be Lead Professional – some confusion over role.


	
	
	

	Age gap of 0 to 12 and 13 to 19 not helpful in relation to liaising with schools (5 to 11 and 11 to 19). 


	
	
	

	Consent an issue for CAF and assessment.


	
	
	

	IT systems not linked. Creates bottleneck at CAF Team.


	
	
	

	Poor publicity/leaflets/marketing on process.


	
	
	

	CAF needed for each member of family as no whole family CAF available.


	
	
	

	Some agencies not using CAF.


	
	
	

	Need more specific guidance on number of needs required to draw a CAF up – in effect thresholds required to prevent inappropriate CAFs.


	
	
	

	CAF should not close when SC&S/YOS/CAMHS involved. Creates reinforcement of tiers/gaps.


	
	
	

	Focus on weaknesses in assessments. Greater assessment skills needed in some elements of workforce.


	
	
	

	
	
	
	

	
	
	
	

	Assessing needs and planning support 



	No.
	Standard

	1. 
	Where more than one service is required to meet needs, the consent of the child/young person and their family should be gained to share the common assessment, a Team Around the Child/Family should be formed and a lead Professional agreed. 



	2. 
	The date of the first TAC/TAF meeting should be set and notified to the family quickly and should always take place within 20 working days of the initial CAF assessment being complete

	3. 
	All Children’s Trusts’ CAF forms will (eventually) use the national CAF form.

	4. 
	The practitioner undertaking a common assessment should always explore wider areas with the child/young person and family and, as appropriate, either supply sufficient evidence to make a judgement in every box on the CAF form or indicate a plan to obtain i


	5. 
	Practitioners should not promise services/actions on behalf of another service.



	6. 
	Where a referral is made to social care or other statutory body, the lead professional remains in the lead until the initial 

assessment is completed and/or responsibility is assumed by that organisation.


	Strength?
	Agree 

Please tick
	Disagree

Please tick
	Comment

	Prevents duplication of input, allows coordination.


	
	
	

	Improves Communication 


	
	
	

	Ensures all needs are explored


	
	
	

	Good model for multi agency support


	
	
	

	Local standards and framework are key 
	
	
	

	Confidentiality and information sharing guidelines leads to clarity and accountability.
	
	
	

	Ownership of plan by young person and family


	
	
	

	Needs met quickly


	
	
	

	Consistent, transparent and clear.


	
	
	

	Weakness?
	Agree
	Disagree
	Comment

	Process laborious from assessment to TAC


	
	
	

	Reluctant to be Lead Professional – some confusion over role.


	
	
	

	Age gap of 0 to 12 and 13 to 19 not helpful in relation to liaising with schools  


	
	
	

	Consent an issue for CAF and assessment.


	
	
	

	IT systems not linked. Creates bottleneck at CAF Team.


	
	
	

	Inconsistent assessment skills delays process


	
	
	

	No single management oversight of CAF.


	
	
	

	Some agencies not using CAF.


	
	
	

	Not available to whole family.


	
	
	


	During the delivery phase 



	No.
	Standard

	1. 
	The CAF delivery/action plan should be first reviewed within three months of the first TAC/TAF meeting and thereafter every three months.


	Strength?
	Agree 

Please tick
	Disagree

Please tick
	Comment

	Standard Plan allows for consistency but also some flexibility


	
	
	

	Enables monitoring of cases


	
	
	

	Prevents slippage on actions


	
	
	

	Allows for remedial actions if original planned actions are not effective
	
	
	

	Communication around the table ensures effective intelligence sharing 
	
	
	

	Confidentiality and information sharing guidelines leads to clarity and accountability.
	
	
	

	Ownership of plan by young person and family


	
	
	

	Needs met quickly


	
	
	

	Consistent, transparent and clear actions.


	
	
	

	Weakness?
	Agree
	Disagree
	Comment

	Review time of 3 months should be more frequent


	
	
	

	Reluctant to be Lead Professional – some confusion over role.


	
	
	

	Age gap of 0 to 12 and 13 to 19 not helpful in relation to liaising with schools  


	
	
	

	Maintaining engagement of young people in the process is a challenge


	
	
	

	IT systems not linked. Creates bottleneck at CAF Team.


	
	
	

	Difficulties around engaging practitioners in regular meetings if not familiar with format or if ‘term time only’
	
	
	

	No single management oversight of CAF.


	
	
	

	Some agencies not using CAF.


	
	
	

	Not available to whole family.


	
	
	


	Closing a CAF case 



	No.
	Standard

	1. 
	A sign-off TAC/TAF meeting should always be held to agree the closure of a CAF and the reasons for this.



	2. 
	For all children/young people leaving social care or the care of another statutory body where continuing multi-agency support has been agreed, the final statutory meeting becomes the TAC/TAF meeting that transfers back into CAF processes with the previous Lead Professional where possible.



	3. 
	Once a CAF is closed a central copy of the CAF information should remain accessible for one year and thereafter flagged on the system and archived for a further six years.


	Strength?
	Agree 

Please tick
	Disagree

Please tick
	Comment

	Child, Young Person and Family are clear about why the CAF has been closed
	
	
	

	Creates opportunity to review outcomes of CAF
	
	
	

	Prevents unnecessary meetings


	
	
	

	Can add clarity to future processes/plans.
	
	
	

	Enables flagging of risk where closure is due to non engagement
	
	
	

	Evidence based process

.
	
	
	

	Ownership of plan by young person and family
	
	
	

	Easy to reopen and allows for reflection when closed
	
	
	

	Consistent, transparent and clear why CAF has been closed
	
	
	

	Weakness?
	Agree
	Disagree
	Comment

	Often closed due to non engagement with teenagers particularly but parents also
	
	
	

	CAF being used to ‘hold’ borderline cases


	
	
	

	Little or no longitudinal information on families


	
	
	

	Timeframe for archiving may be too short given an open CAF on an infant may need to be reopened when child reaches 13 or 14
	
	
	

	Risk of using historical assessments that doesn’t factor in change
	
	
	

	Procedure not always followed by agencies


	
	
	


	No.
	Standard

	1. 
	How is the quality of the CAF assessment viewed by professionals?


	Issue?
	Agree
	Disagree
	Comment

	Quality of assessment largely dependent on individual practitioner. Efficiency of process is dependent on initial assessment
	
	
	

	CAF can be a platform for further assessments in education, YOS, Health etc
	
	
	

	Good integration tool


	
	
	

	Poor QA of process


	
	
	

	Process too long winded where commitment is poor
	
	
	

	Lead Professional role has some shortcomings


	
	
	

	Lack of evidence shared on effectiveness


	
	
	

	Not used as ‘step down’ by CAMHS, YOS or others
	
	
	


