CAF Meeting between CPH and CYPS.
In Attendance.

Sue Welford, Leanne Allen, Jenny Pickering, Karen Cane, Veronica Rye, Trudy Lower and Pam Weston (minutes.)

Apologies.

Sarah Hornbuckle.

This meeting had been arranged so that the effectiveness of CAF could be discussed along with any issues arising.  Here are some of the main points of the discussion:

1.  There needs to be very close working between DAS and CAF team.  SW explained that they are looking at the possibility of moving accommodation so that they are in the same room.

2. Team around the child – what if a practitioner isn’t making an appropriate contribution?  Doing what was agreed?  This is up to the Family Support Manager 0-12 to ‘chase up’ not the Lead Professional.

3. What if parents aren’t participating e.g. if they don’t turn up.  If this happens 3 times then it can be referred to the Think Family Panel which has an independent chair.  They will then decide on what further action to take. 

4. Sometimes schools make referral to Social Care or Health and the message comes back to start a CAF.  Why is this?  This is due to the thresholds of those services and the interpretation of those thresholds.  If you are sure you have it right or you have further information raise it again.

5. There was concern expressed about the time it takes to set up a CAF meeting. An example was given of a CAF being raised in April and no meeting until September which left parent without support over the holidays.  Firstly you don’t have to wait for TAC to put in any support you have access to.  Average waiting time is now 6 weeks.  It was agreed that this needed to be improved.
6. Advice given that when contacting DAS team it is good to e mail so that you can use your words which are often more powerful than notes taken down from a phone conversation.

7. Can schools be informed when a CAF has been raised on a sibling?  Often only find out about CAF when raising one yourself.  Suggestion that before raising CAF schools call in for information and ask about siblings.

8. Schools were informed that previously all CAFs had been logged on to County database.  Most CAFs have now been moved to city database linked to  the LA database which holds information like attendance.  This will make evaluation of impact easier.

9. When CAFs are closed the Family Support Manager  0-12 has to fill in an evaluation.  Schools asked if this could be shared as they feel there are areas that they need input into.  It was agreed that this would be a good idea.

10. Is it still the case that if parents don’t turn up to CAF meetings they can’t go ahead?  The meeting can continue and information can be shared between the professionals whom have been agreed by the written consent on the CAF form.  Any actions arising would have to be shared and agreed with parents before they were undertaken.

11. Sometimes heads do not feel they are the right person to be the Lead Professional.  Suggestion made that you tell the chair before the meeting.

12. What about children with statements?  You can still raise a CAF as a statement is purely about educational need and the family may need other services.
13. If parents are anxious about attending TAC meeting they often don’t turn up.  Remember that the TAC meeting can be modified to be a smaller more comfortable group if that would help keep the parent’s confidence.

14. Delay in getting minutes which includes actions.  Each professional should make notes of their agreed actions.  Minutes are now reduced and consist of just action plan so should be coming out faster.

Everyone was thanked for coming.  PW agreed to write up notes and send to Leanne for checking before distributing to other heads.
