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1.0  Aim of Response  
The aim of this paper is to: 

Provide a response to the consultation on the proposed organisational change and in so doing will:

·  Provide a background to the city- wide Child Behaviour Intervention Initiative, (CBII) team, and its work with children, families and schools,
· Outline the risks to the successful multi-agency partnership and service delivery that will be associated with deleting the Team Manager’s post and, dispersal of CBII Family Support Workers (FSW) within the Integrated Hub network.  

2.0 Background to CBII 

The Leicester City Child Behaviour Intervention Initiative (CBII) is a multi-agency service that was set up in September 1999 and compromises staff from Social Care and Safeguarding- (i.e. Family Support Workers FSW), Education (Educational Psychologists EPs), and Health (Primary Mental Health Workers PMHW-  NHS). 
CBII has successfully brought together the shared agendas and common interests of Education, Social Care & Safeguarding, Health, and voluntary sector agencies, for children aged 0 – 11 years who are vulnerable because of their psychological or mental health needs. It is aimed at reducing inequalities and raising academic standards. 

CBII is a nationally recognised, evidence based model of successful integrated multi-agency working which is annually evaluated and has been cited in a number of national government publications over the past 11 years, the most recent of which is the “Promoting the emotional health of children and young people, (Guidance for Children’s Trust Partnerships, including how to deliver NI50) DCSF 2010.
The FSW Team became an integral part of Learning Services, and was located within the Psychology Service during August 2008. This move ensured all of the council’s CBII staff were located and managed via one division, therefore enabling consistency in planning, service delivery and evaluation.
Partly as a result of CBII’s recognised success, the city council has been successful with competitive bids for additional funding for multi-agency projects, securing an additional 1 million pounds in funding over the past 4 years. CBII’s successful multi-agency model has been used as the basis for the Targeted Mental Health in Schools programme (TaMHS), and the City Early Intervention Psychology Support, (CEIPS) bids.  CBII has co- worked the delivery of the Targeted Mental Health in Schools, (TaMHS) and City Early Intervention Psychology Support (CEIPS) to city schools.
3.0 Summary of CBII Activities

CBII delivers direct case work with children and families in their homes, runs group work programmes in schools, quite often alongside a school partner (see back page for schools involved 01.04.10-31.03.11) and provides mental health training to universal tier 1 and 2 staff including the voluntary sector.
Summary of CBII Outputs for 2009-10 include:

· Direct work with 448 families and children.

· Direct Group Work with 76 parents in school and community settings.
· Provided Group Work interventions to a total of 29 City Primary Schools, working with 486 pupils.

· Provided training on pupil emotional well being and learning in schools and other settings to 203 attendees.
· Provided Solution Focused Training 2 events 95 attendees.  
· The CBII Telephone Advice Line fielded 317 calls from school Senco’s,  parents and GP’s.
A majority the above activities were provided on a multi-agency basis (across all city postcodes).  All of the team’s activities are evaluated.  Evaluation, impact data and findings are available on request.

4.0 Risks Associated with the Deletion of the Team Manager’s (TM’s) Post  

 The deletion of the Team Manager’s post will put at risk:

· clear management overview and individual supervision provided by a qualified and experienced social work manager to CBII FSW’s and other staff within the partnership. The TM has oversight of all FSW cases within CBII.

· the successful Tier 1 and 2 multi-agency referral system established and maintained with CAMHS/NHS for city wide referrals. The TM’s post is crucial to maintaining a multi-agency focus in the established system.

· the multi-agency partnership as there would be the loss of social care direction with Education and Health. The post provides an essential link for cross agency perspectives and working in relation to emotional wellbeing of children and families.

5.0 Risk of Dispersal of the FSW Team

If CBII FSW’s are dispersed within the City’s hub network, the identity and delivery capability of a skilled mental health early intervention team may be affected in the following ways:

-skilled staff may leave the employment of the authority. It would take a number of years to train new staff to CBII’s skill level to provide mental health early intervention services.

- co-ordinated Continued Profession Development (CPD),  would not be able to take place within the context of a multi agency specialist mental health early intervention team as the network of specific skills mix will not be available.  There will be a dilution of this mental health expertise over time as the synergy available within a multi agency team is not easily generated via single staff members situated in separate areas.

-CBII would not be able to deliver joint multi-agency programmes effectively as the FSW’s will be dispersed across a large geographical area with potentially a number of separate managers under the proposed matrix management structure.

- CBII team’s shared central knowledge base of mental health practice would also be at risk of depletion, if staff were dispersed into hubs.

 -The work in schools to effectively deliver specific programmes may be jeopardized as at any one time a number of FSWs are required to work across ISH areas depending on the need in schools.

Thus the proposal to place the CBII FSW’s and largely to limit their work in separate ISH areas would deprive the CBII of its flexibility in delivering direct case work and training to where it is most needed in the city.

6.0 Alternative Proposal to that in the Organisational Review Document (0-19)
Maintain CBII Team Manager’s (TM’s) post & CBII Family Support Workers as a city wide early intervention mental health specialist team. 
This will allow CBII’s multi-agency method of working with children, families and schools by continuous and for there to be a coordinated cross – city, school based group interventions (with partner agencies) including Year 6 -7 transition work and Early Years social growth skills work in schools. 
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