
Leicester City 

Primary Heads
Association Conference 2011.
	Going the extra mile.............a chance to listen to two speakers who have done exactly that and benefited children in their care.

Strategic Primary Lead Headteacher Succession Planning .......a chance to have your say and to inform the business plan and selection process for this post.


Marriott Hotel Junction 21 Leicester

Friday 4th November 2011
£65 per delegate including lunch. Places are limited.
____________________________________________________________________
Programme for CPH Conference 

· 8.45 
Tea and coffee on arrival.

· 9.15 
Welcome and housekeeping. 
· 9.25
 One school’s journey from inadequate to outstanding.  Chris Lockwood, Head of Frederick Bird Primary School, Coventry will talk about how she and her team achieved this.  Frederick Bird is a school in a disadvantaged area of Coventry where over 50 languages are spoken by the children and parents.
· 10.15 Break – refreshments available
· 10.45  A case study in collaborative working.  Mike Evans, Head of Children’s Homes in Leicester will talk about how he and his team turned the service around to ensure it meets the needs of children and young people. 
· 11.30  A facilitated session discussing the messages of the two speakers and their application to your school and the work of CPH.  This will be facilitated by Kate McKenna who has worked extensively in Children and Young People’s Services in the East Midlands.

· 12.30  Kate McKenna will draw together the discussions and close the morning.

· 12.45 – 1.45  Lunch.  This will consist of a hot buffet served on the gallery with tea / coffee served in the circulation area.  This will give heads time to circulate and chat.

· 1.45 – 3.00  Succession planning.  This session will be led by CPH officers and will give heads the chance to work on the business plan for the Strategic Primary Lead Headteacher and inform the selection process.  There will be a break during this session.
· 3p.m. Finish

Booking a place at the conference: 
Places can be booked by fax, please complete the information below and fax it to the SDSA:
Fax:  0116 229 1551
Leicester City Primary Heads Association Conference 2011  
I would like to attend this event on 4th November 2011
Name 


_______________________________________________________
Role


________________________________________________________
School/Organisation
________________________________________________________

Phone 

________________________________________________________
Email
 

________________________________________________________
Dietary requirements _______________________________________________________
___________________________________________

Please send my invoice (£65 per delegate) to:
Name:  
______________________________________________________________
Address:
______________________________________________________________

Booking confirmation and further joining instructions will be sent by e-mail.
_________________________________________________________
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