CPH Open Executive Meeting held at  Walkers on 19th November 2010.
1. In attendance.

Caz Evans – DG7, Jane Ridgewell- DG4, Mark Ingham – DG4, Amelia Smith – DG7, Karen Cane – DG7, Jill Griffin – DG5, Nigel Bruen – DG5, Gillian Blather wick – DG 7, Gwyneth Cubison – DG 6, Andrew Marshall – DG 6, Mark Cosgrove – DG 3, Jo Higgins – DG3, Kat Meadows for Uplands Jun DG4.

2. Updates.

Here are the latest ‘leaks’ from the government around education – Colin Sharpe intends to update his budget paper about every two weeks to keep everyone informed as he can.  DFE business plan has been published – will put link on newsletter on Monday.  Education Paper still promised for December.
a. There is to be a National Funding Formula.

b. Academies are still the answer to everything!

c. The LA is to be ‘liberated’ from Education Performance Targets but will be expected to set their own.

d. There are likely to be smaller governing bodies for schools.

e. The Endowment Fund which is an innovative fund to ‘turn round failing schools will not be worth £110m but just the interest on that £110m!  WIT is looking at bidding for this with Forum and LA blessing.

f. Pupil premium still no real news though LA still believes it will be based on FSM but unsure how it will all work.  They are sure it will cause winners and losers in Leicester.  Implementation from April rather than September.

g. There was some concern about how standards fund would be added to DSG.  If it had been added and then divided amongst Las then Leicester would have lost out – now looks like each LA’s previous standards fund % will be added to its DSG – this should help Leicester.

h. The minimum funding guarantee is going to be negative this year – figure not known yet.  Budget settlement is due in LA in Dec and the LA will hope to set its overall budget by Feb.

i. At Forum the issue of secondaries losing their specialist status and with that much funding was raised as part of another discussion.  This funding will still come into the DSG for Leicester.  It is obvious that thinking seems to be that Forum should agree to continue to fund schools in the same way even though this isn’t ring fenced for them.  If this doesn’t happen there will be mass redundancies and some schools may not be able to function!

j. Surestart funding will become part of a larger grant called Early Intervention which will include funding for teenage pregnancy, NEET etc.  None of this funding will be ring fenced so many tough decisions will have to be made about targeting that funding.

k. It looks like ECAR and ECC funding will be placed in DSG for distribution not ringfenced.  This will probably mean that funding will be distributed to all schools and so it will be ‘thinner.’  Schools will have to consider how they will hang on to well trained staff.
l. The National Support Staff Forum has been abandoned – this means that discussions around national pay and conditions for support staff have ceased.  This has made unions angry and added to the bad feeling around local single status issues.

m. The government’s business plan does suggest that national pay and conditions for teachers and collective bargaining may be under threat.

n. There are changes in social care that will affect parents and children e.g. benefits, expansion of family nurse partnership programme.

There was much discussion about possible impacts on schools.  It was pointed out that if funding that was ring fenced before is now spread out over many schools this could cause redundancies in primary schools.  If the specialist funding for secondary schools is to perpetuated by Forum then what about primary funding being safeguarded e.g. ECAR?

3. CPH Into the Future.
Pete Chilvers talked about the changing relationships in this new world where the LA will not exist as we know it now.  the SDSA is planning to seek charity status.  As a non profit making organisation this is a natural step.  The Secondary EIP have been investigating ways that they can formalise their existence so that they can be commissioned by the LA to undertake work for them in the future when the LA does not have the capacity to complete this work itself.  Pete suggested that CPH needs to consider something similar.  He has suggested to the LA that they, SDSA, EIP, CPH and possibly a special school representative body would form a ‘Leicester Schools Trust.’  This alliance could then work together to meet needs in Leicester. Generally members were supportive of the idea being explored.  Pete was asked to produce a short briefing paper to go out to all members.  PW suggested it should be placed on next Leicester Leaders Agenda, in January, for further discussion.

4. Behaviour Continuum.
PW sought further feedback about what works and what doesn’t to feed into the working party she attends.  The following points were made:

1. BST link teachers are very good and knowledgeable.  Schools value their support.

2. Schools value Amanda Hart and her team for their hard work.  AH listens to schools and supports them well.

3. The criteria for entry to the PRU are not transparent and not understood by schools.

4. The PRU is always full and therefore not available for some children when they need it.

5. Some schools feel they are asked to keep a child when other schools get a place quicker.

6. Transition out of PRU can be good but in many cases there are still issues.  Seems to be a rush to get Y6 back into mainstream otherwise secondary schools will not accept them.

7. Generally there is a lack of appropriate places for children with SEBD at primary age.

8. There were real questions about whether Keyham Lodge is appropriate for Y6 children – who is checking this out?

9. There was general support for something like SEBD SARs in neighbourhood areas.  These should be funded for the year and  staff should be employed so that they can complete ‘outreach’ in other schools to help keep children in schools.  If these were introduced their operation would have to be firmly agreed and evaluated.  Still a question at to what would happen to children who are at the extreme end of the SEBD spectrum – where would they be placed?  Could the PRU change designation and become a special school instead with SARs being the place for assessment?
10. There seems to be poor communication between Early Years and Schools and BST.

11. Support and help is often funded after things have reached crisis point – schools need it earlier.

12. Nurture provision works well for many children but it is poorly funded so schools have to fund it themselves.  School this be an entitlement? 

13. School Family Support Workers have been very useful in some schools where they understand what their job is.  However evidence suggests that generally these are badly managed and are asked to do things which are not their job e.g. chair CAF meetings.  Also many have not been appointed even though there was funding for 16 across the city.  Schools want to know what has happened to that funding.
14. Heads believe that the LA is unaware of the time primary heads spend on a small number of children.  When a child is acting out primary schools do not have a ‘team’ who they can call on.  Often it is the head who must intervene.  Many heads cannot come out of school when they have such a child as there would be no one to deal with the issue if they weren’t there.  This is a real drain on resources and on the head generally.  Schools have a ‘duty of care’ to their staff and heads feel this is sometimes forgotten when a school is faced with very challenging behaviour.  They feel assumptions are made by the LA ( and this is reflected in the allocation of funding) that it is easier to cope with younger children.  This is not the case and this does nothing to support early intervention for the child’s sake.  At least two heads in this group have had to call the police to deal with children acting out in this term alone!
15. Attendance and behaviour mentors which were only part funded in some schools through Forum which probably not be funded next year.  This can only worsen the situation.

5.  AOB.

A. JR mentioned a best practice in Leicester case study being put together by Dean Thompson.  10 primary schools were involved in mini inspections to try and find out why they are successful.  8 of the 10 then met to collaborate and those schools have agreed to write a case study for the booklet.  It will come out to all schools – JR hopes people will read it.  PW suggested this should be on a Leicester Leaders meeting agenda and offered to suggest this 

B. Mark Ingham is having a well being training day on 5th January with guest speaker – Shane McConnon.  Invited PW to attend – PW will if possible.

C. Funding for 15 hours extended offer still not in schools!  Formula for F2 funding from April onwards just about to come out to schools again with modelling.  Some schools will be losers.  The issue of children being admitted termly to put schools in line with PVI has not been addressed – PW to chase up.

PW thanked everyone for coming and making this a good meeting.  Several members talked about how useful it is to hear other’s views on issues rather than just reading notes, minutes or briefing papers.
