Draft Constitution for City Primary Headteachers.
1. Membership.

All primary school headteachers are considered to be members of City Primary Headteachers. (CPH)  This includes all schools within the maintained sector with children of primary age.

2.  Overarching Aims of CPH.

To support the provision of effective and dynamic primary education in Leicester City.
3.  Responsibilities of CPH.
a.  CPH takes collective responsibility for all the primary children of Leicester City.

b. CPH provides a forum for discussion of the views of Primary Headteachers within Leicester City LA.
c. CPH provides a means by which those views can influence decisions relating to the provision of education in Leicester.

d. CPH works closely with other partners to ensure effective provision across the city and across the different phases of education.

e. CPH’s work complements and adds to that of the Children and Young People’s Service.
4. Responsibilities of CPH Executive.

1.  The CPH executive represents the views of its members and translates these into policy and practice. (See section 8)
2. The CPH executive plans the meeting pattern and agenda for the year bearing in mind the needs of CPH members.

3. The CPH executive line manages the Strategic Primary Lead Headteacher.

4. The CPH executive performance manages the Strategic Primary Lead Headteacher.

5. To monitor the financial position of CPH by receiving regular updates from the SDSA.

6. To monitor the membership of CPH.

7. To ensure CPH is well represented in all appropriate arenas. 

5.  Structure, organisation and working practices.

a.  Officers and Executive Committee.

CPH has an officer structure consisting of two co-chairs and one vice chair all of whom are elected.  The Strategic Primary Lead Headteacher is a part of the Executive Committee.  Each development group is given the opportunity to send one representative to the executive meetings.  The Directors of the SDSA and the EIP are invited to CPH meetings but do not have a vote.  The LA has an open invite to all CPH meetings but again any representatives who attend do not have voting rights.
b. Overall purpose of Strategic Primary Lead Headteacher.(SPLHT)
This is a full time, temporary post until Summer 2012 (in the first instance) to support Leicester’s primary headteachers, the local authority and other partners in providing effective and dynamic education in the primary phase.  (A full job description is attached as Appendix 1.)  The main strands of the work of the SPLHT are:

·  Support CPH and build its capacity.

· Develop strong partnerships and confident plans.

· Champion good primary practice.

· Develop good communication and consultation with all partners.

· Raise funds and broker opportunities.

· Co-ordinate representation at all levels for primary heads. 
c. Financial arrangements.

CPH is funded through the voluntary contributions of schools.  This fund is then administered by the SDSA and is subject to regular scrutiny / auditing by an external agency.  The post of SPLHT is part funded by the LA.
d. Structure.

Primary Headteachers are all part of cross phase development groups ( DGs) based on geographical areas of the city.  These DGs have an elected Chair and most are administered by the SDSA.  The SPLHT attends all of these groups regularly to listen to views and raise issues.  CPH is separate from these groups in that it has its own structure and governance etc. but is closely connected and can use the groups to communicate with its members.  

e. Relationship with LA

Although CPH is independent of the LA there is a close working relationship.  The  SPLHT is invited to meet regularly with officers including the Investing in our Children Board ( Directorate of CYPS.)  The LA have an open invitation to CPH meetings.  Open and honest discussions are encouraged.  CPH expects that the LA will provide to CPH any information, data etc. which is reasonably required by CPH in carrying out its duties.  It also expects that the LA will work in partnership to secure effective education for all primary aged children. The LA has contributed £10,000 towards the funding for the SPLHT for 2009 – 2010.
f. Relationship with School Development Support Agency. (SDSA)
Initially the SDSA received a government grant to support schools in Leicester.  From October 2002 the SDSA was no longer in receipt of this funding.  It does still provide:

·  Administrative support for all development groups requesting this including a rapid and reliable minuting service.

· Similar support for CPH events.

· Financial administration of CPH central funds.

· Host the SPLHT in the SDSA office and provide some basic administrative support appertaining to this post.

g. Relationship with secondary Education In Partnership.

The SPLHT meets regularly with the Director of EIP to discuss issues and policy.  The EIP have given an open invite to the SPLHT to attend all EIP meetings. CPH view is that CPH and EIP need to work together to benefit all Leicester children.

h. Pattern of meetings.

CPH meets regularly. (Twice termly)  The agenda for these meetings is agreed by the executive.  These meetings are open to all members of CPH.

CPH Executive meets regularly. (Monthly) The agenda for these meetings is agreed by the executive.

i.  Consultation Processes to ensure CPH is representative.

Different methods will be employed taking into account timescales, content, possible impact and therefore importance.  These would include:

a.  Full consultation at CPH meetings.

b. Attending LA Leader Partnership Meetings when consultations are taking place.

c. Interim consultations at executive meetings.

d. SPLHT attending DGs and seeking advice from members present.

e. SPLHT seeking advice from all or groups of CPH members through the CPH website consultation facility.

f.  SPLHT seeking advice and guidance from selected members around areas that are of lower impact or importance.
6.  Performance Management.

CPH executive will performance manage the SPLHT.  CPH will undertake a self evaluation annually which will be presented to the full membership.  This will detail work undertaken and impact of that work.  

7.  Benefits of contribution and participation.

Members are encouraged to attend meetings and to support CPH so that it can more easily represent those members.  Members are encouraged to adhere to local policies that work in the interests of all city children.  

