Directive No. 109
Martin Southam, Health and Safety Manager
Jan 2010
Key Managers of ‘Investing In Our Children’
‘Use of Individual and Agency Coaches in Physical Education, School Sport and Other Settings’


This Directive supplements Directive 103 ‘Safe Practice in Physical Education and School Sport.’ It is provided to support head teachers and other managers in schools and other settings who manage the employment and work of coaches. 

(Where the term “school” is used, this includes all settings, school/setting sport partnerships, community learning partnerships and others working on behalf of the school/setting. Where the term “lesson” is used this includes sessions delivered at any time and in schools this includes before school, during lunchtimes and after school).
Head teachers and other managers of coaching support staff must ensure:
1) Safer Recruitment:
a) Arrange a face to face interview with each coach to confirm identity using original documents (passport, driving licence, recent service provider bill confirming current home address);
b) Check CRB Disclosure Certificate: view original, check this is at the 'Enhanced' Level.  If the Disclosure has not been obtained by the organisation supplying the individual, check with that organisation that they have conducted 'portability enquiries' with the Registered Body that originally requested the Disclosure to confirm that no 'additional information' was supplied to that organisation by the Police (as such information will not appear on the Applicant's copy of the Disclosure Certificate).  If such enquiries have not been conducted, the organisation will need to rectify this as a matter of urgency. Should such enquiries reveal that 'additional information' was supplied, the organisation supplying the coach will need to ensure the coach completes a further Disclosure Application Form to enable them to assess the impact of this 'additional information' on the coach's suitability. The CRB check must have been obtained within the last 2 years. If the CRB Disclosure Certificate of an individual being supplied by another organisation lists criminal record information the school/setting must check with the organisation that they have robustly risk assessed this information to the satisfaction of the Headteacher.
c) Check qualifications – see originals; accept Level 2 award as normal baseline qualification where available for each activity the coach is expected to teach, diverting from this standard only if the coach is observed prior to acceptance and demonstrates exceptional coaching qualities and is working towards a Level 2 qualification; refer to the HLTA standards for your baseline (www.hlta.gov.uk ) – alternatively check the criteria given in “The Effective Use of Coaches, afPE 2006 (www.afpe.org/healthandsafety);
d) Check training undertaken and experience of working with children and young people – e.g. child protection workshops;
e) Explore motivations to work with children and attitudes towards children and young people;
f) Check reference/s – investigate any gaps in coaching employment, any conditional comments in the reference;
g) Check with relevant National Governing Body that coach is currently licensed to coach (qualification cannot be rescinded but NGB license to coach can be if any poor practice or abuse issues have arisen);
h) Ensure correct employment status and employment rights are known to the coach – provide written summary/include in contract as appropriate;
i) Ensure coach is fully aware of insurance provision and what aspects s/he needs to provide for self (according to employment status) re:
i) Employers’ liability (Compulsory) – legal liability for injuries to employees (permanent/temporary/contracted for services) arising in course of employment,
ii) Public liability (Essential) – legal responsibility for “third party” claims against the activities of the individual/group and legal occupation of premises,
iii) Professional liability (Desirable) – legal cover against claims for breaches of professional duty by employees acting in the scope of their employment, e.g. giving poor professional advice,
iv) Hirers’ liability (Desirable) – covers individuals or agencies that hire premises against any liability for injury to others or damage to the property whilst using it,
v) Libel and slander insurance (Optional) – cover against claims for defamation, e.g. libellous material in publications,
vi) Personal injury - accidental bodily injury – or deliberate assault (Desirable) – arranged by the individual or the employer,

vii) Miscellaneous - a variety of types of insurance such as travel (Compulsory or Required) or motor insurance (Compulsory) (minimum of “third party”) – check personal exclusions and excesses individual carries; 
j) Set out a clearly defined role identifying any limits of responsibility, lines of supervision, management and communication, specialist expertise needed (e.g. children with individual special needs) and ensure they are appropriately qualified/experienced to undertake the role;
k) Determine an agreed period of probation and monitor coach’s performance and attitude closely during this period;
l) If an agency coach check that all of above have been addressed by the agency or by the school before the coach begins work;
m) Agree appropriate induction package that must be fulfilled.
n) Schools must ensure that Coaches details are added on to the school's ‘Single Central Record’.
2) Induction:  
a) Head teacher or their representative to present coach with a summary of relevant school policies and procedures, including: risk assessments, emergency evacuation, referral and incentives, behaviour management, first aid, child protection procedures and something about the ethos of the school – how they work with children and young people [such as looking for success in young people, rewarding achievement];
b) Identified member of staff to manage induction into school procedures who will:

i. arrange meeting with SENCO (and class teacher/s as appropriate) or other nominated personnel e.g. school sport co-ordinator) for specific information about pupils; 
ii. monitor and assess competency of coaches through observations and discussions with pupils and other staff;
iii. determine the coach’s role in contributing to the overall assessment of pupils.
3) Qualifications, experience and qualities necessary for coach to work alone:
a) Level 2 award is normal baseline qualification for each activity the coach is expected to teach.  Divert from this standard only if the coach is observed prior to acceptance, demonstrates exceptional coaching qualities and is working towards a Level 2 qualification;
b) Check previous experience in working with small/large groups;
c) Check behaviour management skills;
d) Check;

i. quality of relationships – the way the coach cares for and respects pupils, is an appropriate role model and promotes the ethos of school;
ii. developing knowledge of the pupils – their levels of confidence, ability, individual needs, medical needs and behaviour;
iii. pupil management – how they match pupils’ confidence, strength and ability in pair and group tasks, maximise participation, have strategies for effective pupil control and motivation, apply the school’s standard procedures and routines – e.g. child protection, emergency action, jewellery, handling and carrying of equipment;
iv. knowledge of the activities -  appropriate level of expertise to enable learning to take place in the activity/ies being delivered, use of  suitable space for the group, differentiated equipment, differentiated practice, evident progression and application of rules; 
v. observation and analytical skills - providing a safe working and learning environment, ability to identify faults and establish strategies for improvement.
4) Day to day management of coach:
a) Check that the coach has received a summary of school procedures and understands what is required; (including clear guidelines in relation to handover of responsibility at the start and end of lessons/ sessions)
b) Where the coach is responsible for the supervision and management of pupils and their activities check that suitable and sufficient risk assessments are in place or ensure that the coach is aware of the significant findings of risk assessments carried out by the school and implements the required control measures
c) Ensure the coach receives relevant information on pupils/groups – e.g. illness, family bereavement, behaviour issues;
d) Monitor promptness;
e) Establish regular review and evaluation of coach’s work; 
f) Determine who assesses pupils’ work;
g) Ensure coach is supported, valued and is accepted as a member of staff;
h) Monitor dialogue and relationship between class teacher and coach.
5) Monitoring Quality and Effectiveness:
a) Ensure direct monitoring of coach for agreed period – use criteria set out in 3 above;
b) Set up continual indirect monitoring to ensure pupils make progress and enjoy lessons/sessions; 
c) Ensure that pupils are engaged in consistent high quality, challenging and stimulating activities that support them to achieve their potential, not just activities that keep them “busy, happy and good” pupils who do not demonstrate high quality (see DfES High Quality Physical Education, 2003);
6) Identification and provision of continuing professional development:
a) Evaluate coach’s abilities against HLTA standards;
b) Arrange attendance on afPE/sports coach UK ASL induction course;
c) Agree essential qualifications and desirable qualifications – plan and provide for personal development programme beyond NGB coach qualifications to enable coach to proceed from emerging to established, and advanced rating.

7) Dealing with inadequate performance by the coach:

a) Proactively monitor coach’s work as set out in 5 above;
b) Where performance is inadequate and poses a health and safety risk to the pupils or has the potential to impact on their welfare intervene immediately, where performance is technically inadequate then review situation with coach after the lesson;
c) Agree and provide supportive continuing professional development to improve inadequate aspects of performance;
d) Monitor for improvement;
e) Where little or no improvement occurs then terminate short term contract or initiate competency procedures if longer term contract;
f) Where necessary terminate longer term contract where competence does not improve.

Acknowledgement
This checklist builds on work undertaken by a group of afPE members during a workshop as support for head teachers and others in schools who manage the employment and work of coaches. 

PAGE  
1

