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Introduction

When pupils change phase from primary to secondary school in the city, the Local Authority sends each secondary school a common transfer file containing the details of their new intake pupils. This file is for importing into SIMS (School Management Information System) and saves quite a lot of effort in manual data entry.  
However, this file contains only some of the information required by secondary schools and the result is that the secondary schools still have to contact each of the primary schools for additional information. 

There is no standardisation surrounding the additional data collections; primary schools find themselves receiving various requests in various formats.  This inconsistent and work intensive approach has led to a proposal via the EiP to overhaul our approach. 
This document sets out a proposal for standardisation of the process and an alleviation of the need for secondary schools to send data requests to each primary school. Instead it is proposed that primary schools send the data to the LA for distribution to secondary schools. 

The Current Approach

The current process for supplying new intake year group pupil data is:

1. The LA collects spring term teacher assessment data from primary schools and supplies it in an excel file to the secondary schools just prior to Easter.

2. The LA supplies common transfer files (CTF's) with pupil details but with no key stage 2 (KS2) results in June.

3. The LA supplies common transfer files (CTF's) including KS2 results as early in the summer holidays as possible (this depends on the speed at which the primaries get the data to the LA at the end of the summer term).
The spring TA excel files contain:

UPN, Forename, Midname, Surname, DOB, Gender, Current School, Reading TA, Writing TA, Maths TA 

The first set of CTF's contain:

UPN, Surname, Midnames, Forename, DOB, Gender, Former UPN, Preferred Surname, Preferred Forename, Former Surname, Home Address,  NC Year group, Ethnicity, Ethnicity Source, FSM eligible, FSM Review Date, Medical Flag, Language, In Care Flag, Care Authority, SEN Status, SEN Need, SEN Need Rank, SEN Start Date, Contact Title, Contact Forename, Contact Middle Name, Contact Gender, Contact Relationship to Child, Contact Email Address, Contact Telephone no, Contact Tel Type (home, work etc), School History LA, School History Estab, School History School Name, School History Entry Date, School History Leaving Date, School History Leaving Reason.   

The second set of CTFs' contain:

All of the above as well as Keystage, year, subject, method (TA,TT), component, Result, Result Date.  

The Gaps

While the common transfer files that secondary schools receive are useful, there are a number of data items that are not included. Of most concern is prior attendance data. Capita, the manufacturers of SIMS and the LA equivalent (ONE) have designed the ONE database so that when it generates CTF’s, attendance data is not included. This is despite the fact that attendance data for each child is held in ONE and despite the fact that attendance is part of the official DfE schema for such files. 
It is unclear why Capita programmed ONE in this way and a software change request has been logged. However, it is unlikely that this change request will attract enough support from other LA’s to achieve prioritisation in the 2011/12 Capita software development programme.  

A Meeting of the secondary office managers group as well as a meeting of an EiP task group have identified the following as data items that would be helpful during primary to secondary transition: 

· All prior attendance data (see first paragraph in this section). 
· More comprehensive and up-to-date parent contact details.
· Current SEN need
· Medical needs

· GP details

· Concerns over transition (tick box to prompt the secondary school to have a discussion with the primary school)

· Confidential information available (current or historic flags, again to prompt contact to obtain the confidential info)

· Date of arrival in the UK

· EAL stage/level (details not yet clarified for this)

· Traveller status

· Gifted and Talented flag

· CAF involvement flag

· Psychology Service involvement flag

· Education Welfare Service Involvement flag

· SEN Service involvement flag

· Special Needs Teaching Services involvement flags (Behaviour Support, RALAC, Hearing Impaired, Visual Impaired flags). 

Also of interest but of less importance were:

· Specific gifted and talented interest

· 1:1 tuition flag
Proposed Way Forward

The EiP task group and the Secondary Office Managers Group were in favour of the LA collecting data once from each of the primary schools and collating this data into one file per secondary school.   
It is therefore proposed that primary schools be consulted on their willingness to complete excel data sheets for their transfer pupils in order to send to the LA each spring. 
The LA would then provide the standard CTF’s to secondary schools (as is the case currently) but would also send an additional file in excel format containing the extra data items.  

The table below indicates the position so far for each data item:

	Data Item
	Notes
	Action

	Prior attendance
	Held in SIMS and by the LA. Needed for loading to SIMS and that means it needs to be in the CTF’s
	LA to investigate methods to extract this data from ONE and make it a part of the common transfer files. This will require a third party piece of software. 

	More comprehensive and up-to-date parent contact details.


	Held in SIMS
	Primary schools to be consulted on whether they could provide this to the LA in spring. In the form of a report to run from SIMS. 

	Current SEN need


	Held in SIMS
	Primary schools to be consulted on whether they could provide this to the LA in spring, again from a SIMS report. 

	Medical needs flag

	Capable of being held in SIMS
	Check if this is universally recorded in SIMS. Primary schools to be consulted on whether they could provide this to the LA in spring in the form of a SIMS report. 

	GP details
	Capable of being held in SIMS but not universally used
	Primary schools to be consulted on whether they could provide this to the LA in spring.

	Concerns over transition (tick box to prompt the secondary school to have a discussion with the primary school)


	Not held but this indicator is asked for by some secondary schools. 
	Primary schools to be consulted on whether they could provide this to the LA in spring.

	Confidential information available (current or historic flags, again to prompt contact to obtain the confidential info)


	Not held but this indicator is asked for by some secondary schools. 
	Primary schools to be consulted on whether they could provide this to the LA in spring.

	Date of arrival in the UK


	Not in SIMS but might be held outside of SIMS by some schools.
	Check if this is recorded. Primary schools to be consulted on whether they could provide this to the LA in spring.

	EAL stage/level (details not yet clarified for this)


	The EAL value in SIIMS is a tick box only. Unsure if this is held outside of SIMS and in what form. 
	Primary schools to be consulted on using a standardised measure for EAL stage/level and whether they could provide this to the LA in spring. 

	Traveller status


	Held in SIMS
	Check if this is universally recorded in SIMS. Primary schools to be consulted on whether they could provide this to the LA in spring.

	Gifted and Talented flag


	Held in SIMS
	Check if this is universally recorded in SIMS. Primary schools to be consulted on whether they could provide this to the LA in spring.

	CAF involvement flag


	Held by the LA but confidentiality rules apply. 
	LA to investigate confidentiality issues and if possible devise a report that extracts this data into an excel spreadsheet for each secondary school.

	Psychology Service involvement flag


	Held by the LA
	LA to devise  report that extracts this data into an excel spreadsheet for each secondary school.

	Education Welfare Service Involvement flag


	Held by the LA
	LA to devise report that extracts this data into an excel spreadsheet for each secondary school.

	SEN Service involvement flag


	Held by the LA
	LA to devise report that extracts this data into an excel spreadsheet for each secondary school.

	Special Needs Teaching Services involvement flags (Behaviour Support, RALAC, Hearing Impaired, Visual Impaired flags). 
	Held by the LA
	LA to devise report that extracts this data into an excel spreadsheet for each secondary school.

	Specific gifted and talented interest


	There is a field for this in SIMS but it may not be universally used.  
	Check if this is recorded in or out of SIMS. Primary schools to be consulted on whether they could provide this to the LA in spring.

	1:1 tuition flag


	Unsure if this is held, there is no field in SIMS.  
	Check if this is recorded in or out of SIMS. Primary schools to be consulted on whether they could provide this to the LA in spring.


Conclusion

There is a considerable project to undertake as a result of this proposal which can be defined into three broad categories:

· Consultation needs to take place with primary schools to determine which of the new data items are available and whether primary schools would be willing to collect those items not currently held. Primary schools need to be canvassed for agreement to supply these new data items to the local authority each spring.

· The LA needs to devise procedures for extracting the additional data items it holds for delivery to secondary schools. In the case of attendance data it needs to explore methods of bypassing the Capita ONE CTF creation tool and instead find a third party software package that can be fed snapshot data from ONE for conversion into a DfE schema compliant common transfer file (CTF). A demonstration of a product that does this has been seen and a quotation is awaited.  

· The EDISS Service needs to finalise its investigation into which of the additional data items are or can be held in SIMS. Guidance will need to be generated to instruct primary schools on the collection, storage and onward transmission of the new data items to the LA. This will require the production of SIMS queries and may involve the creation of various user defined fields in SIMS and a guidance document.

This project is likely to face difficulties surrounding resourcing, particularly in the area of staffing at the LA and EDISS. There may be software to purchase (for CTF creation). It would be helpful if a budget could be identified to help secure delivery of this project. The size if such a budget has yet to be determined.        
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