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Promotion of  Free School Meals registration and uptake


In November 2010 our free school meal take up in the primary sector was calculated at 80.52% and 74.61% in the secondary sector. 

We wish to increase Free School Meals (FSM) registration and take up for a number of reasons:

1. To promote healthy eating and well being

2. To combat child poverty

3. Secure increased funding for City individual schools via the payment of the new pupil premium. (In 2011/12 this will equate to £430 per child registered for free school meals).
FSM is currently available to children whose parents receive one or more of the following benefits:

· Income Support

· Income-based Job Seeker’s Allowance

· Employment and Support Allowance (Income Related)

· Support under Part VI of the Immigration and Asylum Act 1999

· Guaranteed Element of State Pension Credit

· Families in receipt of Child Tax Credit will also qualify provided that:

· They are NOT entitled to Working Tax Credit (that they do not do paid work for more than 16 hours per week on average)

· Their annual income does NOT exceed £16,190

The income threshold for FSM is £16,190 per year.  

City context

The median income in Leicester is around £17,388 per year - around 45% of working people earn less than this amount.

The NI 116 (children living in poverty) income threshold is £12,570 per year.

There is therefore a significant number of families whose income is between £12,570 and £16,190 who, although not living ‘in poverty’, are poor enough to qualify for FSM.

The following chart  shows  FSM take up against number of children (ages 5-15) in poverty by ward.  Where take-up exceeds poverty we might infer that most people eligible for FSM are claiming it.  

Where take-up matches or is less than poverty, we might infer that there are some people who are eligible who are not claiming.
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Following the above principles we can derive a list of target wards and schools for focused activity.

	
	Ward
	School
	Notes



	Group 1
	Spinney Hill
	Charnwood Primary

Coleman Primary

Crown Hills CC

Highfields Primary

Moat CC

Spinney Hill Primary School & CC 

Taylor Road Primary

Uplands Infant

Uplands Junior
	Provides own catering

	
	Stoneygate
	Evington Valley Primary

Madani High School & CC (VA)

Mayflower Primary

Medway Community Primary

Sparkenhoe Community Primary
	Provides own catering

	
	Coleman
	Rowlatts Hill Primary

St Barnabas CofE Primary
	

	
	Latimer
	Abbey Primary

Catherine Infant 

Catherine Junior
	

	
	Knighton
	The Lancaster School & Specialist Sports & Arts College

Overdale Infant 

Overdale Junior

Sir Jonathan North CC

St Thomas More Catholic Primary
	


	
	Ward
	School
	Notes



	Group 2
	Charnwood
	Bridge Junior

Green Lane Infant

Merrydale Infant

Merrydale Junior

Northfield House Primary

Sacred Heart Catholic Primary

Shenton Primary
	

	
	Evington
	Ash Field 

The City of Leicester College

Judgemeadow CC

Linden Primary

Oaklands School

St Paul’s Catholic 

Whitehall Primary
	Residential provision x3 meals/day

Provides own catering

	
	Rushey Mead
	Herrick Primary

Mellor Community Primary

Rushey Mead School – Sports & Science College

Sandfield Close Primary

Soar Valley College

Wyvern Primary
	

	Group 1 = Wards where poverty exceeds FSM take up

Group 2 = Wards where poverty matches FSM take up

Note:   Parent preference and capacity issues mean that pupils do not always attend their nearest school.




Increasing FSM registration across the City and in target schools.

To receive FSM parents or carers must complete an application process and meet the above eligibility tests.  At present this can only be done via the completion of paper application forms.

Application forms are available from schools, Customer Service Centres, by post, and by download from the Council’s website.  

From February 2010 completed application forms have been assessed for eligibility by reference to the Department for Education Eligibility Checking Service – ECS. This enables an online check of eligibility to be performed without the need for production of paper evidence of entitlement to qualifying benefits. (This has enabled a more rapid turnaround of applications and, therefore, earlier authorisations for children to take free meals, with a significant reduction in paper handling and storage.  It has also reduced the number of refused applications (approximately 15%) that used to arise from applications, submitted without adequate proof of qualifying benefits, which had subsequently to be re-processed when acceptable supporting evidence was received.)

If all relevant criteria are met, the application is processed on the ONE system, and a confirmation letter is automatically generated and sent to the parent/guardian giving entitlement for up to one year. 

In addition, a paper voucher is printed and forwarded to the appropriate school, through the internal schools mail system, to authorise the provision of free meals.

Renewal reminder letters are currently sent to parents/carer in June, via schools, to allow sufficient time for the submission of applications, processing, and issue, prior to the start of the new academic year.

Although it is updated weekly the ECS cannot confirm eligibility in all cases and, for those outside its scope, manual checks still have to be performed.

Use of the ECS system  has enable more efficient checking and processing of eligibility

and the elimination of unnecessary contacts with the customer (NI14 – Reducing Avoidable Contacts).  Administration costs are also a reduced requirement for paper evidence, checking, error corrections, postage costs, storage, etc. The introduction of the ECS has not generated a detectable increase in the take-up of free meals as, primarily, it is not visible to applicants.

To generate increased awareness of eligibility and increase future registration the City Council is intending to adopt the following strategies across the City and in target schools.

Strategies

1. A City wide leaflet and poster campaign, “Are You Missing Out?” was undertaken in all city schools in 2008 and 2009 to draw parents’ attention to the entitlement to free school meals.  It is proposed to run a similar campaign across the City during the second half of the Spring Term and Summer Term making clear the entitlement, the health and well being benefits and the fact that this will generate another £400 per new registration for schools.

2. Issue awareness materials to all households in receipt of Housing Benefit across the City 

3. In the absence of a definitive data set explore the use of the City Council Housing benefit Database to identify low income households with children resident within them to enable further targeted work.
4. Brief City wide media (print/ radio) and seek their active participation in the above campaigns.

5. All admissions notifications issued to parental addresses on National Award Dates (Primary – 18.4.11 ; Secondary 1.3.11) will carry  FSM promotional materials as will all other general admission offers.

6. Undertake focused activity in target wards and schools in partnership with governing bodies and school leadership teams *.

Reviewing administration

Ensure each school appoints a lead administrator for free school meals and allocates sufficient time and resources.

Review Entitlement and registration administration.

Introduce robust administration processes to monitor uptake and

Entitlement

Raising awareness with parents and carers

Write to parents and carers about easy steps to claiming free school meals

Write to families who are entitled but not claiming

Developing posters illustrating what is on offer

Raising awareness to pupils

Develop Curriculum and assembly ideas

Develop posters

Sustained marketing and promotion

Website articles and newsletters

Include commitments in whole-school food policy

Include reassurances in anti-bullying policy (if applicable)

Promote at parent evenings and transition days

Frequent displays

Menu boards

Posters

Postcards

Text messages (e.g. Leeds/ Southampton/ Tweets e.g. Somerset/ LB of Tower Hamlets)

Use of Bluetooth technology to target pupils mobile phones

(* Source: Education Leeds, 2008)

7. Explore development of the inclusion of FSM assessment within an ‘Integrated Benefits Processing System’. (e.g. Leeds uses a single claim form that people can use to claim not only Housing Benefit and Council Tax Benefit but also FSM entitlement.)

The above strategies were the subject of discussion at Children and Young People’s Scrutiny Committee on 11 January 2011 as part of the Task Group review of City Catering. Members were supportive of the above interim and longer term measures, particularly the move towards an “Integrated Benefits Processing System”.

Staff within Client  Services have been task with developing the above strategy strands and Admissions materials will be amended from this term in accordance with the above.
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