
Dear Colleagues,
I need your help with a piece of work I wish to undertake over the holidays.  

Since coming back to Leicester I have become even more aware that heads need support.  They need to know where they can get support from when they need it.  I am hoping to produce an A to Z of support on my web site which will be available early next term.  I am well on the way with this. 

In addition to this universal support there are times when every head needs something more personalised.  That head may be facing something that they have never had to deal with before and needs to talk to someone who has.  Sometimes a head feels isolated because they can’t talk to anyone in school about an ongoing issue especially if they can’t share it with their deputy and just needs a listener.  I think most of us who have been heads have been in this position at some time in our career and know how lonely this can feel and how much stress it adds to the job.
What I would like to do is organise some arrangements that would support heads in these sort of circumstances.  This idea has come from a working party of heads who met to talk about headteacher well being and produced some suggestions for me to follow up.  

I would like CPH to organise Headstrong  which will be network of support free to any head who requests it .  It would be a confidential service run by CPH for CPH members.  
We have the ability and expertise to support each other. To organise this network I need your help. I would like all of you to identify areas that you have worked in over the past three years where you would be prepared to offer support to a colleague facing something similar.  Some examples might be: if you have worked on a difficult budget, used competency procedures, handled a building project, resolved a difficult staffing issue, restructured staff, found a way of working with difficult staff / governors etc. etc.
The way the support system would work would be that any head wanting support in a specific area would contact me and ask for it.  I would then look at our directory of heads willing to support and try and match them up.  The instigator head would then get the opportunity to say ‘yes or no’ to being linked up to the person I suggest as a supporter.  If they still wanted the support I would contact the supporter and ask them to make contact.  It would then be up to the two heads whether they met in person or just talked on the phone.  I would not expect any feedback from either of the heads and would not need to know any more detail than was necessary to match heads up.  The information would be strictly confidential and not shared with anyone else.  The two heads would agree between them about confidentiality.
I hope you will be willing to give this idea a try so that we can become a ‘caring, sharing’ organisation.  To do so you just need to fill in the short pro forma attached and return it to me by the end of term.  If you have any questions, comments etc please get in touch.

Yours Sincerely,

Pam Weston,

Strategic Primary Lead Headteacher.
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