	LEICESTER LEADERS

	PARTNERSHIP MEETINGS 2010/2011


 COMMUNICATION AND CO-LEADERSHIP MEETING

Friday 10th September 2010  

8.30 am – 12.00 pm

The Banks Suite, Walkers Stadium

Working in partnership in Leicester

8.00am
Registration with breakfast and refreshments available

	AGENDA
	8.30am        Welcome including welcoming any new headteachers and senior leaders
                    Rachel Dickinson

8.40am        National context and budget implications
                    Rachel Dickinson
8.50am        Raising Achievement - Report on end of key stage outcomes  (FS- KS4)

                    Dean Thompson, and Chris Fallon

9.20am        Updates, questions and discussion time 

                    Raising Achievement Strategy and School Improvement service

                    Margaret Libreri

                    Collaboration/Federation Strategy and Governor conference – Jasbir Mann
                    Strategy for Change BSF and Primary Capital programmes - Peter Davies

                    Consultation on School Meals Provision – Trevor Pringle
                    Implementation for Schemes for the Control of School Balances – Trevor Pringle
10.15am      Coffee break and networking time
10.45am      Primary and Secondary to split into separate groups (see below)
11.45am      Plenary with all colleagues together
12.00pm      Close


	PRIMARY
	10.45am      The Primary Offer – Dean Thompson and Sue Simmons
The LA approach to support the different categories of schools, core and traded elements.




	SECONDARY
	10.45am       The Secondary Offer – Chris Fallon and Phil Drabble
School improvement support from the LA
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Rationale for meetings
	Communications & Co-leadership Meetings

	The termly information meeting for the leaders of Leicester’s schools and Learning Services. The agendas for these meetings will be developed collaboratively and will contain information sharing and policy discussions. Every school is advised to ensure a senior leader attends as these meetings will become the principle forum for communications and policy advice.



	Friday 10th September 2010

	Friday 28th January 2011

	Friday 27th May 2011



	Leadership Learning Seminars

	The termly professional development meeting for the leadership of Leicester’s schools and Learning Services. The themes for these meetings will be developed by the partners below to serve some of this year’s priorities. Every school is invited to send along representatives from their senior leadership teams who might benefit from these events.



	Friday 19th November 2010 


	Friday 1st April 2011
	Friday 8th July 2011



	LEICESTER LEADERS

	MEETING RESPONSE FORM




Friday 10th September 2010

Banks Suite, Walker Stadium

(Please return the form even if there will be no attendance from your school)

Name of school _____________________________________________________

	Name of person(s) attending
	Email address of attendees for any relevant pre event information



	
	

	
	

	
	

	
	


Please return the form to SDSA using one of the following means:

Email: 
office@sdsa.net

Fax:

0116 229 1551

For any enquiries, please call SDSA offices on 0116 299 5940
Please return by Friday 3rd September 2010.
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