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Please ask for:
Margaret Libreri
Direct Line:

0116 252 7701
Email:


margaret.libreri@leicester.gov.uk
Ref:


ML/cb/1572a-11L
Date


9th March 2011
To: All Headteachers of Leicester City Schools
Dear Colleague

Raising Achievement Strategy Group

At the last Leicester Leaders Meeting I proposed that the Enjoy and Achieve theme Group be reconstituted as a Raising Achievement Strategy Group, to oversee the implementation of the Raising Achievement Strategy.   I also proposed that, proportionately, headteachers (or other senior leaders) would have significant representation on the group.

I am now asking for expressions of interest from headteachers for membership of the group.  Ideally we are looking for a cross-section of senior leaders who can provide a perspective on each of the key stages of education and the improvement priorities identified in the Raising Achievement Strategy. These are:

Early Years Foundation Stage: improving readiness for school

Primary KS1 and 2:  Raising attainment and improving achievement, with a particular emphasis on improving literacy; reducing the number of schools causing concern (Ofsted categories and below floor standard)

Secondary KS3 and 4: Raising attainment and improving achievement, with a particular emphasis on English and maths, but taking account of wider curriculum and assessment developments

Post 16 learning:  Increasing the proportion of young people who achieve level 2 and 3 qualifications; developing post 16 provision to widen participation and engagement (taking account of the raising of the participation age);  developing skills for employment and reducing NEETS.

Cross- phase:  Narrowing the gap for underperforming and vulnerable groups; developing leadership and management capacity at all levels, including strengthening governance

Initially we are looking to have 5 headteacher/ senior leader representatives from across the 0-19 range but may increase this to 7 as appropriate in order to have the necessary breadth of expertise related to the priorities.   The strategy group membership will also include an equivalent number of local authority officers who lead in service areas relevant to the priorities.   

It is intended that the first meeting of the group will be held on Friday 8th April 8.30 – 11 a.m.  (Routinely meetings will be scheduled termly and for one and a half hours but more time has been allocated for the initial meeting).

If, in principle, you are interested in being part of the Raising Achievement Strategy group, please read the attached information, which provides some more detail about the purpose of the group and the commitment required of its members.  This also includes an Expression of Interest form which you are asked to sign and return to register your interest.

At this stage I am writing to headteachers only but please share this with your deputy head(s) if you feel they would be interested and able to make a contribution to one or more of the priorities.

I look forward to hearing from you.

Yours sincerely
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Margaret Libreri

Divisional Director, Learning Services
Enc
RAISING ACHIEVEMENT STRATEGY GROUP
	Purpose
	The former Enjoy & Achieve Group (which will become RASG) is one the theme groups convened and tasked by the Children’s Trust to support the processes of planning, implementing and reviewing actions to improve outcomes for children and young people.  The group will have a role in securing joint priorities for improvement, as agreed through Leicester Children’s Trust Board and will evaluate, monitor and review commissioning plans in line with priorities.  The group also maintains oversight of how the priorities are supported the whole range of partnership services which contribute to raising achievement.

	Key Functions
	· Supports implementation of Leicester’s Raising Achievement Strategy

· Contributes to the development and delivery of Leicester’s Children and Young People’s plan

· Monitors progress against priorities

· Identifies and recommends commissioning priorities

· Identifies and builds capacity to deliver to priorities

	What are members of RASG committing to:
	· A time commitment approximately equivalent to a half day per month, including meetings and follow up work.

· Willingness to engage with other groups/networks and partner services to promote the principles and priorities of the Raising Achievement Strategy.

· Willingness to share expertise and skills relevant to the particular phase groups and priorities as outlined in the Raising Achievement Strategy.

· In volunteering for membership of the Raising Achievement Strategy Group, we would ask school leaders to ensure they and their school have the capacity to support this work.  In principle, we would expect that their school/setting is judged to have good capacity to improve.


-------------------------------------------------------------------------------------------------------------------------------------

Expression of Interest

If you are interested in being part of the RASG, please complete the following information below and return to Carolyn Burt, PA to Margaret Libreri,  Email: carolyn.burt@leicester.gov.uk by Wednesday, 23rd March 2011
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School/Setting:





Name:





Specific phase or priority where you field you can make a contribution:
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