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Please ask for:

Julia Smith (Reading) or Ruhksana Gittings (Comp Schools)
Direct Line:

0116 299 5944 or 5977
Fax:


0116 229 1551

Email:


julia.smith@sdsa.net or rukhsana.gittings@sdsa.net 
Date:


10th December 2010

Dear Headteachers,
2 projects for your school to consider:

Parents & Reading and Complementary Schools
On the attached sheets are two projects for 2011 that the SDSA is supporting for the local authority which you might consider getting involved in.


Parents and Reading
· The creation and production of a DVD/film resource for parents,” Helping my Child to Read” that will be made freely available to families with children from the early years to adolescence through DVD or websites in the most prevalent community languages in Leicester.  This is part of Whatever it Takes and will be made available to all schools and other partners.
Complementary School Clusters
· To develop your school as a training hub that works with complementary schools. The SDSA has developed well-trialled ideas and resources that are being offered with support and a one-off grant to enable a maintained school to lead a network of complementary schools to strengthen community understanding and develop their practice.
Both of these projects start with an expression of interest and/or attending an introductory open meeting.
We ask you to consider whether taking part in either of these projects might be helpful to your school (or some of your staff) and/or might contribute to better project outcomes for us all.
Please use the response sheet to start your involvement.

All the best – and Happy Christmas if I don’t see you beforehand
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Pete Chilvers

SDSA …. still here!

Helping my Child to Read
The intended project outcomes
1. To provide families across Leicester with a high quality DVD/film resource that helps them to support their children effectively in their reading development.
2. The DVD/film is being planned to have viewing options for four age phases, from pre-school to adolescence, and for many of the community languages spoken in Leicester.

3. The DVD/film will be made available for all schools, children’s centres and other partners to use within their websites and their work with families, plus potentially in ‘hard copy’ DVDs.
4. The DVD/film will endeavour to build upon the best practice already underway around the city and the project will welcome examples and ideas of similar work to learn from.

5. The DVD/film will not promote any single methodology but seek to introduce effective parent behaviours that will support whatever approach schools may use.
The timescale

January 20th
Open Meeting to find out more, make suggestions for the DVD/film and share examples and ideas of similar work (2 identical meeting options starting at 2pm and 4pm)
Feb – March
A smaller working group develops the storyboard for the DVD/film that is tested with schools and community groups

April – June
DVD/Film production – some of this will take place in schools and community settings
July – August
Trialling the resource with community groups and developing training materials to accompany the film.

September - 
DVD/Film resource made available 

The opportunity for schools to get involved

Lowest Level:
Share any suggestions you have on the faxback response forma and look out for the 

outcomes in September!
Next Level:
Come along to the Open Meeting or send in your ideas so that the film development can incorporate any suggestions you have

Next Level:
Volunteer to be part of the project reference group that will work and meet occasionally (Feb – June) to shape the film’s development in some detail. Maybe also get your school and your community groups involved in the filming
What participating schools will give and receive

· All schools and other partner organisations will have free access to the film resource when it is complete. 

· We hope that schools and other partners will freely contribute their ideas and suggestions through the Open Meeting process. 

· There is no direct funding for schools to get involved although the higher levels of engagement described above should attract some contribution to costs.
What to do next

Discuss your school’s potential involvement with colleagues and respond using the enclosed faxback form.
Helping my Child to Read
Expression of Interest Faxback Form

Please faxback to the SDSA on 0116 229 1551
School __________________________________________

Contact person ___________________________________

Email ___________________________________________

Our school would like to become involved in the following elements of this project: (Please tick all that apply)
	
	We plan to attend the Open Meeting on 20th January at 2.00pm / 4.00pm  (delete)

Please send us a reminder and details nearer the time

	
	We already use some resources that might be considered for this project to give it a head-start

	
	There are resources, websites or key messages that we would recommend to this project; please get in touch

	
	We are very keen to be involved throughout this project, possibly contributing to the Reference Group and/or filming

	
	We have some key community groups whose families often have English language needs that would be well supported by this resource. We would be willing to work with these community groups to help develop this project.

	
	We can’t attend the Open Meeting but we have some suggestions to make, please get in touch using the email address above

	
	We can recommend key community groups/leaders who might support the project; please get in touch

	
	We can’t attend the Open Meeting but the member of staff named above would still like to become involved; please get in touch

	
	We can’t attend the Open Meeting but we have some resources to share; please get in touch


Complementary School Clusters

The intended project outcomes
1. For three LCC maintained schools to develop as hub schools for a cluster of Complementary Schools and provide a network of development and support.
2. The network will receive start-up funding to support the first months of their work together

3. The maintained hub school will receive support through materials and advice about tried and tested approaches with complementary schools

4. In the maintained schools there are generally enthusiastic ‘expert’ staff who are pleased to get involved in the leadership work of a network

5. The maintained school enhances its understanding of community and complementary school issues and significantly develops its community profile and reputation.
6. There is high demand and interest within complementary schools for this kind of supported link with LCC maintained schools
The timescale

Thurs 27th Jan
Open Meeting for any interested schools (both maintained and complementary) to

12.00 – 1.00pm
meet and find out more. All schools expressing interest complete simple template

with lunch
form by Feb 18th. 
Friday 18th Feb

Deadline for applications and expressions of interest
Friday 4th March
Meeting of the successful Hub Schools to introduce planning stages and explain

1.00 – 3.00pm 
their role in the ‘cluster composition phase’.

By 25th March
Cluster Composition: The Hub School is supported to identify the complementary schools that will form their Complementary School Cluster.

By 15th April
Cluster Action Planning: The full membership group of each Complementary School Cluster, led and supported by their Hub School hold a series of local meeting to identify their common purpose, priorities for the months ahead. 

SDSA holds meetings with the cluster to explain the action planning process and illustrate the range of supporting programme resources that can be used by the clusters. NB SDSA has developed a range of resources, some of which might be appropriate to these networks. They will be made freely available to clusters, and include Management Files, a Train the Trainer course that can lead to accreditation at for Complementary School leaders, Teaching and Learning development materials, Challenging Extremism materials, citizenship courses for 9 – 13 year olds for community settings, etc.

18th April onwards
Implementation Phase. The clusters to get underway with their action plan

The opportunity for schools to get involved

This is a great opportunity for a school that wants to get involved in a very practical way with its community, as represented by complementary schools.
PTO

What participating schools will give and receive

· The project will need the support of the headteacher and hands-on co-ordination by at least one senior member of staff – it is also a great opportunity to develop other staff as you deliver your cluster programme.

· The project provides a modest amount of start-up funding but the hub school needs to be willing to provide some in-kind support from its own resources.

· The three schools that are selected at the end of February will receive practical support from the SDSA to provide plenty of resources and ideas to use with their cluster.

· Once the complementary school cluster members have agreed their initial action plan with the Hub School, the cluster will receive a one-off payment of £6,000 to support the delivery of the plan and to help the cluster get started.

What to do next

Discuss your school’s potential involvement with colleagues and respond using the enclosed faxback form.
Complementary School Clusters

Expression of Interest Faxback Form

Please faxback to the SDSA on 0116 229 1551
School __________________________________________

Contact person ___________________________________

Email ___________________________________________

Our school is interested in finding out more about becoming a hub school for a complementary school cluster. We would like to:
Tick all that

     Apply

	
	We plan to attend the Open Meeting at the SDSA on Jan 27th at 12.00
Please send us a reminder and details nearer the time


	
	Whether or not we can attend the meeting on 27th Jan, we would like to receive any additional information to help us decide whether to formally express interest by the Feb 18th deadline
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